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Al l Pres idents with members i n the M i n istry of the Attorney Genera l

Al l Stewa rds i n the M i n istry of the Attorney Genera l

Ruth Ham i lton, A/OPS Supervi sor

December 13, 20 1 1

M in istry of the Attorney Genera l
ERC M inutes - December 8, 2011

Attached, for your i nformation , a re the m i n utes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members i n your workp laces.

Also attached is a MERC referra l form wh ich shou ld be used when referri ng un reso lved loca l
i ssues to the m i n istry leve l . The referra l shou ld be sent

ca re of the Job Secu ri ty Un it with a l l the supporti ng documentation, (e . g . m i nutes,
correspondence, etc . ) , with any referra ls .
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MERC M IN UTES

M in istry of the Atto rney Genera l

M I N ISTRY EMPLOYEE RELATIONS COMM ITTEE MEETING (MERC)

December 8 , 20 1 1

1 0 : 00 a .m . - 5 : 00 p .m .

Human Resou rces Strateg ic Business Un it Large Boa rd room
3rd F loor, 720 Bay Street , Toronto , Ontario M7A 2S9

Toronto , Ontario

CHAI R: Management

For the Un ion For the M in istry

J u l ie Weber (Co-Cha i r) , OPSEU Loca l 228
She l ley McCorm ick (Vice-Cha i r) , OPSEU Loca l 526
I brah im Boza i OPSEU Loca l 526

J im J u rens , OPSEU Loca l 526

Jud ith Marion (OPSEU Job Secu rity)

Va lerie Nevi l le (Co-Cha i r) , HR-SBU , CSMD
Sue Dunford , HR-SBU , CSMD

Margaret Watson , Centre For Emp loyee Re lations
Tony Ventu ra , Cou rt Services D ivis io n

Reg rets :
She i la Bristo , Court Services D iv is ion

Brian Garrah , Cou rt Services D ivis io n

Recorder:

Ross Darl i ngton , HR SBU

Guests:

Lou Bartucci , Cou rt Services D ivis io n - CIMS

Sus ie B ridge , Court Services D ivis ion - Court Reporting
Megan Med ina , Business Conti n u ity & Emergency

Management , CSMD - Bi l l 1 68
Barb Ryner, Court Services Divis ion
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Ref # Agenda Item Issue Fol low-Up/Action
Presentations :

C IMSa) C IMS (Cou rts I nformation Management System)
New system to rep lace ICON , FRANK and ESTATES and is
a case management system

Stand ing item

Th is system wi l l i ncorporate these 3 systems into one and
a l low sharing between bus iness l i nes , i . e . , crim ina l , fam i ly
and civi l .

Court

Interprete rs

b)

I t is estimated to take 8 to 1 0 years for fu l l imp lementation .

Management p rovided an update on recru itment of Cou rt
I nterpreters .

I n B rampton , 1 U rdu and 1 Punjab i i nterp reter FXT were
recru ited fo r and offers made . Brampton has cance l led the
recru itment of 2 FXT positions ( 1 Pu njab i and 1 Tam i l) and
the 3 FPT positions ( 1 Vietnamese , 1 Po l ish and 1 Span ish ) .

Toronto recru ited for 7 posit ions over the summer and fa l l .

As a resu lt of the recru itment , 1 Russ ia n and 1 Span ish
interpreter have been h i red . Management is looking at
outreach prog rams to attract qua l ified cand idates for the
fo l lowing positions : Tam i l , Vietnamese , Cantonese and
Manda rin (2) .

Staff I n terp rete r Re-testi n .q
I n June 20 1 1 a n umber of staff interp reters were retested .
The resu lts were encou rag i ng with some ind ivid ua ls moving
u p a leve l and the vast majority improving i n va rious sectio ns

Imp lementation is ta rgeted for summer 20 1 2 .

User acceptance testi ng and tra in i ng wi l l take p lace before
then .

Management wi l l p rovide a
deta i led update to the Un ion

on the status of outstand i ng
positio ns .
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Ref # Agenda Item Issue Fol low-Up/Action
of the test .

The Superviso rs wi l l work with the staff and commence

d iscussions i n te rms of next steps in the i r learn ing p lans .

c) B i l l 1 68 and

Workplace Risk
Assessments

Management provided a presentation on Workp lace Risk
Assessments .

Assessments have been comp leted fo r a l l MAG cou rt
locations , boards , comm issions and agencies .
These assessments wi l l be sha red with a l l J o int Hea lth and
Safety Comm ittees for review and comment.

Management to fo l low up

Phase 2 wi l l enta i l tra in ing on p revention of workp lace
vio lence .

The Un ion requested a l ist of locations where assessments
have been comp leted and confi rmation that these
assessments have been shared with the loca l Jo int Hea lth
and Safety Committees .

1 . STANDING ITEMS :

1 . a) Convers ion a) Article 3 1 A. 1 5 - Conversion of U nclassified Posit io ns
to C lass ified Pos itions

No convers io ns to report s ince the last meeting .

Management to fo l low up with
report from June 20 1 1 up to
and includ ing November 20 1 1

MAG Update Court Services Divis ion

92% of a l l staff have attended tra in ing .
DVD and/o r on l ine website wi l l be provided for tra in ing of
Profess iona l Respectfu l Workp lace for those who were
unab le to attend train ing sessions .

1 . b)
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Ref # Agenda Item Issue

Victims and Vu lnerab le Persons D ivis ion

1 . c)

1 . 0

1 . e)

1 . d ) Loca l Employee
Relations

Committees

Employee
engagement
action p lan

Min istry's Court

Reporti ng
Review

MAG's Vacancy
Reports

Lega l Services Divis ion

No update th is meeting

Management reported that recru itment is go ing on and
vacancies contin ue to go th rough the clea rance process .

The Un ion inqu i red if the emp loyer can provide a l ist of a l l
MAG LERCs .

The emp loyer p rovided a l isti ng of LERCs previous ly .
Updated information wi l l be sha red when ava i lab le .

The parties met fo l l owi ng the last MERC meeti ng to d iscuss
Employee Engagement resu lts . The emp loyer provided
Un ion with add itiona l i nformation . The parties ag reed to
d iscuss at next meeting .
Court Reporters

D ig ita l Record ing Devices have been imp lemented in 75% of
the sites .

The ta rget date is the end of March 20 1 2 .

The issues ra ised previously at MERC rega rd ing the Du rham
Cou rthouse a re be ing reso lved loca l ly on an ind ividua l basis .
Previous ly-ra ised Court reporter issues at O ld C ity Ha l l to be
add ressed .

The Un ion was p resented with the document concern i ng

Emp loyer to fo l low up

Emp loyer to fo l l ow up

To be d iscussed at next

meeting

U n ion to fo l low up loca l ly

Management wi l l keep Un ion
up to date on progress

Management wi l l a lso review

I nd ustry Canada gu ide l i nes
regard ing RF I . Management
wi l l sha re the news letter

ca l led "Keep inq you up to

No update th is meeting

Fol low-Up/Action
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Ref # Agenda Item Issue

Rad io Frequency I nte rference in cou rtroom reporting . Th is
Fol low-Up/Action

date" with the Un ion .

Job

Descri ptions
Bi l l 1 68

Career

Mentori ng
Program

=

3 . a) No report ava i lab le at th is meeting .

3 . b)

Report Back Items
MAG Divers ity
Plan

Windsor

Courthouse

After hours

Access

2 . D ISCLOSURES

Su rp lusses OPSEU exp ressed its d isappo intment with su rp uss ing in the
m i n istry. Organ izatio na l Charts show that there are

emp loyees in contract pos itions where regu lar staff are be ing
su rp l ussed .

As there are outstand ing g rievances re lated to su rp lussi ng ,
the emp loyer is not in a pos it ion to d iscuss th is at th is time .

The emp loyer can not share sen iority l ists with loca l
pres idents . MGS provides sen iority data to OPSEU
centra l ly. Members wish ing to check the i r sen iority may do
so at thei r OPSEU Reg iona l Office .

Management reported that an emergency protoco l for
ga in ing access to the bu i ld i ng after hou rs is i n p lace . The
issue was add ressed at the LERC meeting and information
was sent to a l l staff.

Management to share ro l l-up
resu lts

The presentation wi l l be

deferred to the next meeti ng .
Remove from agenda

wi l l be provided to a l l court reporters .
1 . g) The emp loyer p rovided an update .

l . h)

1 . i )
See presentation

Prog ram is u nderway with 40 pa i rs .
An orientation sess ion was he ld on November 8 , 20 1 1 .
Pos it ive feedback has been received on the mentoring
prog ram from year one participants .
App roximate ly ha lf of the partners are OPSEU members .
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Ref #

3 . c)

Agenda Item

Kenora

Courthouse

Pi lot Project

Issue

3 . i ) The emp loyer provided information . Remove from agenda

3 . j ) Remove from agenda

3 . k) Management to fo l low up

3 . I )

3 . h )

C IMS

Bracebridge
Courthouse

Thunder Bay
Vacanc ies

Fam i ly Law
Information

Centre

Management
perform ing
Barga in ing un it
work

Old City Hal l

Ombudsman

Report
Vacancies used

to fu lfi l l

reduction

ta rgets

Program Review

3 . d)

3 . e)

3 . f)

3 . g )

The employer has provided d isclosu re to extend the p i lot to
November 20 1 2 .

The emp loyer provided a l ist of a l l cou rt staff at th is location .

The employer wi l l p rovide the resu lts of the p i lot to the Un ion
before November 20 1 2 .

See p resentation
Grievances have been fi led .

The un ion ra ised some concerns regard ing vacancies .

Grievances have been fi led .

The un ion ra ised concerns about managers at 393
Un iversity Avenue perfo rm ing ba rga in i ng un it work.
Management provided a response .

Management reported that the Ombudsman
recommendations have been add ressed .

The emp loyer wi l l p rovide the Un ion with i nformation re lated
to vacancies . The parties wi l l d iscuss at next meeting .

The Un ion inqu i red how many p rog rams a re be ing reviewed
with i n the M in istry.
The emp loyer wi l l d isclose to the un ion once information is
ava i lab le .

Fo l low-Up/Action

Remove from agenda

Un ion wi l l fo l low up with
specifics .

Remove from agenda

Remove from agenda

Remove from agenda
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Ref # Agenda Item
4. NEW BUSINESS

4. a) Reimburs i ng
Earn i ngs for
Part-time

Employees

Issue

Management provided a copy of the commun ication
rega rd ing Re imbu rsement Earn ings that had been shared at
Mu lti-Ba rga i n i ng Agents meeting (MBA) .

Fo l low-Up/Action

Remove from agenda

For the Un ion
/
t

For Management:

Va lerie N =

Management Co-C l3a i r

Date Date
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