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MERC MINUTES

Min istry of the Atto rney Genera l

M I N I STRY EMPLOYEE RELATIONS COMM ITTEE MEETI NG (MERC)

J u ne 1 3 , 20 1 3

9 : 30 a .m . - 6 p .m .

At 3 rd F loor H uman Resou rces Boa rd room , 720 Bay St . , To ronto , Ontario

J im J u rens (Co-Cha i r) OPSEU Loca l 526
Tim E l ph ick , Vice Co-Cha i r, OPSEU
Johan ne Bou rgeo is

J ud ith Marion , OPSEU Job Secu rity

Caro l Ch ristid is , (Co-Cha i r) H R
Strateg ic Bus iness Un it , Co rpo rate
Services Management D iv is ion
(CSMD)
Randy Ho l l oway,
HR Strateg ic B us i ness U n it , CSMD
Brian Garrah , Cou rt Serv ices D iv is io n
L i na B i l a rdo , Victims & Vu l nerab le
Persons D iv is ion

Jeffrey Stewa rt , Centre For Emp loyee
Re lations

Regrets :
Ti na Stevens

Recorder:

Sean Lee , Centre For Emp loyee
Re lations

Guests : Roy Dart



Ref # Agenda item : Issue : Fo l low-Up /
Action :

Prel im inary Matters
A. Admin istrative

suggestion for
MERC

(OPSEU)

The pa rties ag ree to send the agenda out 1 week i n advance of the next
meeti ng wh ich is to i ncl ude a new numberi ng system .

l m

a,

MAG Update :
Victims and

Vu lnerable

Persons

(VVPD)

WPD provided a p resentation tit led "WPD Updates on D ivers ity and
I ncl us io n Emp loyee Recog n it ion Onboa rd i ng/Orientation . "

The Un ion requested a synops is of the support for emp loyees' we l l ness
across the p rovi n ce i n both WPD and Court Services D ivis ion (CSD) .

Management
to fo l l ow-up .

b =

CSD wi l l l i a ise with WPD on too ls cu rrently ava i lab le and p rocesses in p lace
used to support emp loyee we l l ness and report back.
Courts Services D iv is ion has i n it i ated the CSD Emp loyee Awards of
Exce l lence for 20 1 2/20 1 3 and i nto the futu re . Al l reg ions and b ranches wi l l
be partici pating . A news letter wi l l be issued i n the summer of 20 1 3

recogn iz i ng award wi n ners . Th is i n it i ative add resses emp loyees' feed back
from the 20 1 1 emp loyee engagement survey.

Court

Services

Divis ion

2



=

3 .

4.

Convers ion

Reports
MAG's

Vacancy
Report
LERCs

Management p rovided .

The un ion was p rovided with an excerpt from the corporate vacancy report .
I nfo rmation wi l l be p rovided corpo rate ly i n the futu re .

= Job

Descriptions

Employee
Engagement
Action Plan

Min istry's
Court

Reporting
Services

=

=

Management confi rmed that the majo rity of LERCs are p rima ri ly led by CSD .
Management advised that there is an add it i o na l LERC at the Office of the
Ch i l d ren 's Lawyer in WPD . The parties confi rm the formation of a LERC at
O ld C ity Ha l l .

Management informed the u n ion that there was a Deputy Town Ha l l i n
Thu nder Bay on J une 1 2 , 20 1 3 ; fi n a l DAG Town Ha l l to be he ld i n Toronto
on J une 24 , 20 1 3 .

Management stated that they have imp lemented DRD across a l l court
locations .

The m i n istry shared informatio n with regard to the new transcript p rod uction
mode l on May 1 5 , 20 1 3 . Al l emp loyees rece ived a letter with Q's and A's .
Add it iona l Q's & A's are be ing p repa red fo r a l l staff and wi l l be shared with
the un ion .

The Un ion requested th is rema in a stand i ng item as the trans it i o n of the new
mode l p rog resses . Management advised that officia l updates wi l l be
p rovided to the un io n i n writ i ng .

The Un ion asked when the D issanayake GSB decis io n of March 1 , 20 1 3 wi l l
be imp lemented . Management advised that , d ue to the outstand i ng l it igation ,
management is u nab le to comment .

Management p rovided d isc losu re of the job descri ptio ns for March , Ap ri l a nd
May 20 1 3 .

Remove

from

agenda .



= B i l l 1 68 and

Workp lace
Risk Assess

ments

Workp lace Vio lence Risk Assessments (WVRA) have been comp leted for a l l
locations and are be i ng shared with the loca l hea lth and safety
comm ittees/rep resentatives for consu ltation . Loca l hea lth and safety
comm ittee co-cha i rs/rep resentatives shou ld consu lt with loca l management if
the WVRA has not yet been reviewed by the comm ittee/rep .

m

1 0 .

1 3 .

1 4.

1 2 .

Career

Mentori ng
Program
Courts

information

Management

System
Train i ng and
Development

Resu lts

based

Plann i ng

(RbP)
FPT Deficit

Hours

1 1 ,

WVRAs fo r tri b una ls are cu rrently u nder review.
Management informed the u n ion that the p rog ram is concl ud i ng fo r th is
sess ion , and there is a clos ing gatheri ng later th is month .

No update at th is time .

The parties wi l l conti n ue to d iscuss tra in i ng and deve lopment . One poss ib le
theme cou ld be d ivers i ty tra i n ing . Emp loyees shou ld conti n ue to speak with
thei r manager rega rd i ng i n d iv id ua l tra i n i ng poss ib i l it ies .
There are no updates at th is time . The un ion is requesti n g the RbP booklet
when it becomes ava i lab le .

Management has p rovided a l ist of FPT defic it h ou rs as of Ma rch 3 1 , 2 0 1 3 .
The Un ion wi l l review the l ist and ra ise questions . Emp loyees who have
q uestions about the i r deficit hou rs shou ld contact the i r manager.

Management
to fo l l ow-up

Court

interpreters
The Court I nterp reter U n it cu rrently has a job posting fo r 4 permanent and
1 tempo rary staff i nterp reter pos it i o n i n the O ld C ity Ha l l courthouse . Th is
posti ng is fo r interp reters i n the Tam i l , Cantonese and Mandari n

lang uages . The Cantonese and Tam i l pos it i ons were p revious ly posted in
J u ly 20 1 2 but there were no successfu l cand idates at that time .
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1 5 .

t 6 .

Vacanc ies

used to fi l l

reduction

targets

MAG Divers ity
Plan

Management advises that , when vacancies exist , they wi l l be fi l l ed i n
accordance with the col lect ive ag reement. U n ion requested a report of the
number of vacancies that were used to meet red uction targets .
Management advised that there is no report to be p rovided . U n io n to refer
th is item to CERC .

Emp loyer p rovided a l ist of names of the membe rs on the MAG D ivers ity
Comm ittee . The D ivers ity , I n cl us ion and Access i b i l ity Office wi l l p rovide a
p resentation on the new 20 1 3-20 1 6 D ivers ity P lan , when ava i l ab le .

20 .

1 9 . Remove
from agenda

1 8 .

Kenora Smal l

Court Location

Pi l ot Project

Thunder Bay
Court House

Court Clerk

duties changed
to include

court mon itor I

reporter
Expression of
i nterest

MAG Divers ity
Mentori ng
Program

Remove

from

agenda .

A d isclosu re of J une 1 2 , 20 1 3 was p rovided to MERC . The p i l ot has been
extended to March 3 1 , 20 1 4 . Management confi rmed that add it iona l s ites
a re being cons idered and wi l l be d isclosed when ava i l ab le . Management
p rovided a staffi ng l ist a nd cu rrent job descri pt i o n .
Management advised that court clerk d uties were not changed to i nc l ude
cou rt mon ito r.

Fo r ass ignments unde r 6 months , the manager has the d iscretion to
determ ine how he or she wi l l fi l l the pos it ion . Competit i ons are encou raged
wherever poss i b le .

The Un ion asked why the D ivers ity Mentori ng P rog ram has been extended
for 6 months .

Management responded that it was extended to a l low fo r conti n ued review
aga inst the OPS I nc l us ion Now! P la n .

1 7 .

Wi l l rema i n

on agenda
as a

stand i ng
item .

Management
to fo l l ow-up

Remove

from

agenda .

Remove

from agenda
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21 . Appl ication of
Article 9 .5

VDT to DRD

operators .

0Nalkerton

LERC)

The Un ion inq u i red about the app l icatio n of Art i c les 9 . 5 and 60 .2 of the
co l lective ag reement with re lation to VDTs and DRD operators . The
Un ion is of the view that these artic les shou ld app ly to DRD ope rato rs .

Remove from

agenda .

Owen Sound

Court Services

Directive #

201 3106

24.

Management advised that the work perfo rmed by a court reporter is not
the same as that performed by a VDT operator, nor do DRDs constitute
VDTs .

Deferred .

The Un ion requested and management p rovided Court Se rvices
D i rective # 20 1 3/06 Access to D ig ita l Reco rd ings in the S uperio r Court
of J ustice and Onta rio Court of J ustice . The un io n exp ressed conce rn
that th is i nfo rmation had not been p rovided prio r to d istri b ut io n to court
staff.

Management advised that th is d i rective was issued to comp ly with new
jud icia l po l i cies on access to d ig ita l record i ngs of court p roceed i ngs i n
OCJ and SCJ .

Ergonomic
Workstations

(LERC referral
330 / 393

Un ivers ity Ave.)

The Un ion ra ised concerns regard i ng ergonom ic tra i n i ng and eq u i pment
fo r court staff ass ig ned and movi ng between d ifferent court s ites .

Management advised that ergonom ic tra i n i ng occu rred on November
1 3th and 1 9th 20 1 2 .

Management encou rages i nd iv id ua ls to d iscuss the i r ergonom ic
requ i rements with the i r immed iate superviso r and , if necessa ry , a loca l
Jo i nt Hea lth and Safety Comm ittee member.

22 .

23 .
Remove from

agenda

Remove from

agenda .
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25 .

26 .

Cross Train i ng
(LERC referral
36 1 - 393

Un ivers ity Ave. )

Goderich - New

Court Reporter
positions

Management ag reed that it wi l l make best efforts to p rovide staff
se lected fo r the cross tra i n i ng p rog ram with 30 days ' noti ce before the
start date .

Management advised that members were se lected by vo l unteer and
reverse sen io rity .

The un ion ra ised concerns regard i ng the d uties and respons ib i l it i es of
the comb i ned fu l l-t ime j ud icia l secreta ry/tr ia l coord i nato r/courtroom clerk
and reg istrar/court reco rd i ng mon ito r j ob spec d isc losed November 22 ,
20 1 2 .

29 .

30 .

Toronto

Reg ion 's
Learn ing &
DeveJopment
Committee,

28 .

H igh Risk
Exh ib its

Procedures for

Court Services

Divis ion .

20 1 3 Enterprise
wide

Attendance

Thresho ld

Sequestered
Court Services

Officers shari ng

27 ,

Management stated that the revised and d isclosed job descri ptio n
reflects the cu rrent comb i nat io n of d uties and responsib i l it ies . J ob
classifications are determ i ned by the Enterp rise C lass ifi catio n U n it .
P resentation deferred .

Management p rov ided the terms of reference fo r the Lea rn i ng and
Deve lopment Comm ittee of To ronto Reg ion and the Court of Appea l fo r
Ontario .

U n io n requested names of OPSEU-rep resented comm ittee members
and how they were se lected .

The un ion i nqu i red if the m i n istry is us i ng the enterp rise wide th resho ld
of 9 days .

Management confi rmed that it is us ing the 9 day th resho ld .
The un io n ra ised the issue that ma le and fema le CSOs were be ing
requ i red to share the same hote l room wh i le superv is i ng a sequestered
j u ry overn ig ht .

Remove from

agenda .

Remove from

agenda .

To be

p rovided .

Management
to fo l l ow-up .

Remove from

agenda .

Remove from

agenda .

7



31 .

the same hote l

room . (LERC
referral

Newmarket)

32 .

33 .

34.

Complement of
fixed-term (FXT)
and flexib le

part-time (FPT)
staff at 393 / 330

Un ivers ity Ave.

(LERC referral )
Banking of
hours worked

for FPT staff.

(LERC referra l
330 / 393

Un ivers ity Ave.)
Staff access to

computers to
access WiN .

(LERC referra l
330 / 393

Un ivers ity Ave. )
Des ignated
bi l i ngua l
pos itions

Toronto Reg ion ,
CSD. (LERC
referra l - 330 /

393 Un ivers ity)

Management advised that the cu rrent p ractice is that CSOs who are
ass igned to a seq uestered ju ry a re req u i red to be awake and on duty for
the d u ration of the i r sh ift as they are requ i red to ensu re no i nte rference
with the sequestered j u ry wh i le at the hote l .
The Un ion requested d isclosu re of a l ist of the fixed term and flexib le
part time ( inc l ud i ng the 1 000 and 1 500 m i n imum an nua l hou rs

categories) Cou rt Serv ices Officers and Cou rt C lerk & Reg istra rs
working at 393 and 330 Un ivers ity Aven ue courthouses .

Management wi l l d iscuss with loca l management and advise .

The Un ion i nq u i red if FPT members cou ld bank overage hou rs .

Management advised that there is no ent it lement fo r banki ng of hou rs
u nder Append ix 32 of the co l lect ive ag reement .

The Un ion is req uesti ng that i nd ivid ua l emp loyees at 393 and 330
Un ivers ity be p rovided with access to computers and usernames so that
emp loyees can access thei r persona l i nformation and exam i ne its
accu racy.

The Un ion req uested d isclosu re of the names of the i ncumbents

cu rrently occupyi ng des ig nated pos it ions with in the To ronto Reg io n of
the Court Services D ivis ion , specifi ca l ly at O ld C ity Ha l l , Co l lege Park
Court of Appea l (Osgoode Ha l l ) , 3 1 1 Jarvis as we l l as the 36 1 , 393 and
330 Un ivers ity Avenue courthouses .

The i nformation was p rovided to the LERC on May 3 , 20 1 3 .

Management
to fo l l ow up .

Remove from

agend a .

Management
to fo l l ow-up

Remove from

agenda .
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35 .

36 .

Replacement of
worn court

apparel
Append ix 42
Flexible Hours

ofWork and

Telework

Arrangements
Artic me 1 0 .3

Job Trading
Appendix 39
Mass

Centralized

Recruitment

The U n ion i nqu i red as to what the p ractice is for cou rt staff to seek
rep lacement of wo rn court appare l? Also is it gove rned by loca l

p ractices or a d iv is io na l-wide po l i cy?
The U n io n i nqu i red as to whether any te lework arrangements cu rrently
exist with i n MAG and , if so , where?

The U n ion i nqu i red as to whether any job trades cu rrent ly exist with i n
MAG and , if so , where?

The Un ion noted the new provis io ns under Append ix 39 (g ) .

39 .

Next Meeti ng :

Append ix 46
Transition Exit

initiative

Process

The Un ion a lso requested d isc losu re of mass recru itment e l ig i b i l ity l i sts
comp leted prio r to ratifi cation of the co l lective ag reement on January 23 ,
20 1 3 .

The Un ion req uested d iscuss ion regard i ng the new trans it i on exit
i n it i ative p rovis ions of the 20 1 3 - 1 4 Co l lect Ag reement and a l ist of the
names of OPSEU emp loyees who have app l ied for a Trans it io n Exit
I n it i at ive (TE l ) as we l l as the names of those who have been app roved
for a TE l .

MERC is sched u led for September 25 , 20 1 3 (TBC)

Management
to fo l l ow-up .

Management
to fo l l ow-u p .

Ma nagement

to fo l l ow-up .
Management
to fo l l ow-up .

Management
to fo l l ow-up .

9



Attachments : 1 ) Append ix A - D isclosu res

For the Un ion :
For Management:

%

Date : /

Management Co-Cha i r
OPSEU

Date :

1 0



Append ix A--Disclosu res
Item # Disclosure Date Divis ion

E °

F °

H °

G .

D °

March 2 1 /1 3

March 2 1 /1 3

Ap ri l 25/1 3

Ap ri l 25/1 3

Ap ri l 30/1 3
May 22/1 3

May 24/1 3

J u ne 1 2/1 3

A°

B .

C .

Lega l Services
Lega l Services
Office of the

Associate Deputy
M in ister

Po l icy and
Adjud icative
Tribuna ls

Cou rt Services

Po l icy and
Adjud icative
Tribuna ls

Court Services

Court Services

Disc losure

Su rp l us of one position
Su rp l us of two pos itions
Branch Re-Org with in J ustice on Target
Team

Surp l us of one position

New Model for Court Transcription
Socia l J ustice Tribuna ls Ontario (SJTO)
Organ izationa l Design Update

I nformation Share Regard i ng the Use of
Persona l E lectron ic Devices by Cou rt Staff in
the Workp lace
Extens ion of the Smal l Office Model P i l ot

Project with i n the Kenora Courthouse


