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Al l Presidents with members in the Min ist ry of the Attorney Genera l
Al l Stewards in the M in istry of the Attorney Genera l

Ruth Ham i lton , OPS Supervisor

March 29 , 20 1 2

M in istry of the Attorney Genera l
ERC Minutes - March 1 3 , 201 2

Attached , fo r you r informat ion , a re the m inutes of the above captioned meet ing .

P lease post or otherwise make them ava i lab le to the members i n you r workp laces .

Also attached is a MERC referra l fo rm wh ich shou ld be used when referri ng un resolved loca l
issues to the m in istry leve l . The referra l shou ld be sent care of the Job Security Un it with a l l
the supporti ng documentat ion , (e .g . m in utes , correspondence , etc . ) , with any referra ls .

PLEASE NOTE : THESE M IN ISTRY MINUTES WERE PREPARED BY THE EMPLOYER.
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Pres ident
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Ruth Ham i lton
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MERC M INUTES

Min istry of the Attorney General

M I N ISTRY EMPLOYEE RELATIONS COMM ITTEE MEETING (MERC)

March 1 3 , 20 1 2

1 0 : 00 a.m . - 3 p .m .

At 3 r F loor Human Resou rces Board room , 720 Bay St. , Toronto , Ontario

Chai r: Un ion

For the Un ion : For the M in istry:

J u l ie Weber (Co-Cha i r) , OPSEU Loca l 228
Shel ley McCorm ick (Vice-Chai r) , OPSEU Local 526
I b rah im Boza i , OPSEU Loca l 526

Cindy Ab ric-Forsyth , OPSEU Job Secu rity

Va lerie Nevi l le (Co-Chai r) , HR-SBU , CSMD
Brian Garrah , Cou rt Services D iv is ion

Tony Ventu ra , Court Services Dvis ion

Margaret Watson , Centre For Emp loyee Re lations
Jeffrey Stewart, Centre For Emp loyee Re lations

Reg rets :
J im J u rens , OPSEU Loca l 526
Recorder:

Jeffrey Stewart, Centre For Emp loyee Re lations
Guests :

Joyce Mackey , Court Services D ivis ion - FRO Pi lot Project
Maretta M i randa , Court Services D iv is ion - FRO Pi lot

P roject

Shei la B risto , Court Services D iv is ion - Court I nterpreters
Sus ie Bridge , Court Services D ivis ion - Court Reporti ng



Susana Dunford , HR-SBU

Ref # I Agenda Item I Issue Fol low-Up/Action

a) Fam i ly Court
Support Worker
Program

Expans ion of the Cou rt Enforcement C lerk FRO Project:

The cu rrent process to create a writ or garn ishment in fam i ly
enforcement matter invo lves FRO send ing enforcement
documents to court offices by cou riers . Court staff process
the writs and retu rns them to FRO by cou rier wh ich can
resu lt i n delays in enforcement times .

Management wi l l u p load a
copy of the FRO p i lot project
presentation on the Court
Services D ivis ion I ntranet .

I n 20 1 0 , the Fam i ly Pol icy and Prog rams Branch deve loped
a p i lot p roject with the goa l of increasing the efficiency and
timel i ness of issu ing , tracking and schedu l i ng court
enforcement fi les in fam i ly cases .

Eva l uation of the p i lot project showed that quantitative ly the
p i lot reduced the time taken to process documents from 3
weeks to , on average , one day. I t a lso showed improved
customer service .

The p i lot project is now being expanded in the Centra l
Eastern Reg ion .

The Un ion ra ised concerns regard i ng the commun ication of
the p i lot p roject and the ass igned functions of the C lerk .
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b) i nterpreters

The Un ion raised concerns about potentia l workload issues
at the finance and enforcement office .

Management provided an update on the recru itment of Cou rt
I nterpreters .

The Toronto area h i red two interp reters and is currently
recru iti ng for five more permanent 1 500 FTE interp reters at
O ld C ity Ha l l for the fo l lowi ng languages : Tami l , Cantonese
(2 one is a backfi l l ) , Mandarin , and Vietnamese .

c) Court Reporters

Scarborough wi l l a lso be recru it i ng for a Mandarin
i nterpreter.
The Un ion provided a petit ion from Ottawa Court Reporters
with regards to the imp lementation of Hunt et al and
i ncreasi ng the transcript p roduction rates .

Management to fo l low up .

The Un ion ra ised concerns about the ab i l ity of Court
Reporters to request depos its for transcripts in Ottawa .

Management advised that the imp lementation of D ig ita l
Record ing is at 9 1 % and has a target comp letion date of
March 3 1 , 20 1 2 . However, some courts wi l l not be

comp leted unti l m id-Apri l . There are a lso de lays regard ing
imp lementation of DRD in Toronto area courts as a resu lt of
ergonomic setup .

The Un ion raised concerns regard ing the ergonom ic setup of

Management provided an update on the questions regard ing
Rad io Frequency I nte rference in Courtroom record i ng .
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DRD i n some of the O ld C ity Hal l cou rtrooms .

The Un ion ra ised concerns about the vo lume of the DRD in

the Oshawa Courthouse . Management advised that they are
working on a short-term and long-term so lution for adj usti ng
the vo lume contro l on the DRD .

1 . a) Convers ion Article 3 1A. 1 5 - Convers ion of U nclass ified Pos it ions to

1 . b)

1 .d)

1 . C) MAG's Vacancy
Reports

Local Employee
Relations

Committees

MAG . Update Cou rt Services D ivis ion :

Refer to Emp loyee Engagement Action P lan ( I tem 1 .e) ,
Court I nterpreters Presentation (Presentation b) and Court
Reporters Presentation (Presentation c) .

Victims and Vu lnerab le Persons -D iv is ion

No update

Lega l Services D ivis ion :

No update
Management advised that a vacancy exists when a decis ion
has been made to fi l l a position .

Management is working with the Un ion to estab l ish a LERC
at O ld C ity Ha l l .

Management to fo l low up with
recru itment report.

U n ion to fo l l ow up .

Classified Pos itions

No Update

Management to fo l l ow up
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1 .e) Employee
Engagement
Action Plan

Management advised that it is working on an in it iative
regard i ng orientation and on board i ng to provide consistency
across the M in istry .

Management to fol low up on
provid i ng a presentation at
the next meeti ng .

l .j )

1 . i )

M in istry's Court
Reporting
Review

Job

Descri ptions
Bi l l 1 68 and

Workp lace
Assessments

Career

Mentori ng

Program
Courts

Information

Management

System

1 .g )

1 . h )

l .f)

Management advised that the Cou rt Serv ices D iv is ion is

develop ing thei r Emp loyee Engagement Action p lan and
created an Emp loyee Engagement Action Tab le with
perspectives from across the Provi nce be i ng brought forward
and conso l idated into the p lan .
See presentation C above .

The Emp loyer provided an update .

Management advised that both e lectron ic and in person
tra in ing has taken p lace and that the comp letion rate is
around 85% for the Mi n istry. Management a lso advised that
the Eastern Reg ion wi l l conduct the i r tra in ing in the Spri ng .
Management advised that year two is i n process and that a
m id-term check-in sess ion took p lace .

No update.

The Un ion requested that the orientation include a
component that i ntroduces the Un ion to new emp loyees .

Management to fol low up
when the train ing is
comp leted .

Management to provide a l i nk
to Top ical article on the

p rog ram .

Management to fol low up .
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2 .a) Contact Centre

Modern ization

in itiative i nfo

share

Management advised that the in it iat ive is desig ned to
provide i nformation regard i ng MAG th rough Service Ontario
in various locations .

Management to fol low up .

3 .a) MAG Divers ity
P lan

3 .b)

3 .c)

Kenora

Courthouse

Pi lot Project
Thunder Bay
Vacancies

Management advised that there is a d ivers ity mentoring
prog ram in MAG wh ich is d isti nctive from the other Career

Mentoring prog ram and it sta rts Apri l I st of every year.
Emp loyees can app ly to both mentoring prog rams .
See Court General ist Posting item under 4 . h .

Management advised that i n the Sma l ls C la ims there are two

pos itions that are part-time and when requ i red staff are sent
from the Thunder Bay office to the N ip igon and Geraldton
offices .

Management wi l l fo l l ow up on
the status of the positions and
the tra in ing ,

3 .e) See Presentation b .

3 .f) Management to fol low up .

Vacancies used

to fu lfi l l

reduction

targets
Court

interpreters
Workload

issues

Management advised that some Enforcement Officer tra i n ing
is i ncomp lete and that the tra in ing is reschedu led .
Management advised that when information regard ing RbP
has been determ ined Management wi l l p rovide information
to the Un ion .

393 Un ivers ity :
The Un ion renewed concerns about workload issues at the

Finance office i n l ig ht of recent su rp lus ing .

3 .d )

The Un ion to fol low up .

Management to fo l l ow up .
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3 .g) No update .Court Security
Up ioading from

Mun icipal ities

4.a)

4.b)

Part-time Pay
Rates

Copy of
Record ing being
provided to the
Parties

Management advised that OSS has been addressi ng issues
regard i ng FPT.

The Un ion ra ised concerns that the record ings are be i ng
provided to the parties by J ud icia l o rder. The Un ion has

raised concerns that certified transcripts are no longer being
requested and impacting BU I issues .

Thunder Bay
Courthouse

Court Clerk

Duties Changed
to incl ude

Mon itor /

Reporter
RbP for MAG

Expressions of
I nterest

4.d )

4.e)

4.c)

Management advised the Un ion about the i ndependence of
the j ud iciary.
The Un ion raised concerns about a court reporter perform ing
the work of a cou rt cle rk wh ich requ i red pe rform i ng duties
he/she was not tra i ned to perform .

The Un ion has a lso ra ised concerns regard ing
commun ication to staff local ly .

No .update .

The Un ion asked if there are g u id ing princip les for
expressions of interest.

Management advised that th is issue sti l l be i ng d iscussed at
CERC .

Management wi l l contin ue to
fo l low up as information
becomes avai lab le .

Management to fo l l ow up .

Management to fo l low up .

Management to p rovide
update when avai lab le .
Management to fo l low up .
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4.f)

4.g)

4. h )

D i rective :

Fam i ly Court
Support Worker

Prog ram
Late Payments
for Transcri pts
Court General ist

Posting

Management to provide a p resentation at the next meeting . Management to fo l low up with
a p resentation .

4.j )

Oshawa

Courthouse

Sound System
Employee
Survey
Scorecards

Old City Hal l
D ig ital

Record i ng
Ergonomics for
Room 31 1

4.k)

The Un ion ra ised concerns about late payments for
transcripts .
The Un ion ra ised concerns about the duties l isted under a

Cou rt Genera l ist posti ng in Kenora with regard to transcript
prod uction .

See presentation c - Court Reporters

Management p rovided d isclosure on December 7th , 20 1 1 .

See presentation c - Court Reporters

4. i )

Management to fo l low up .

Management to fo l low up .

Remove from agenda .

Management to fo l low up .
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4. 1 ) Ontario Victim

Witness

Assistance

Program

The Un ion ra ised concerns regard ing Peel reg ion . The Co
Chai rs wi l l have a d iscussion on a conference ca l l .

For For Management

erie Nevi l le

Management Co-Chai r

Date : March 1 3 , 20 1 2 Date : March 1 3 , 20 1 2


