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Al l Presidents with members in the Min istry of the Attorney Genera l
Al l Stewards in the Min istry of the Attorney Genera l

Ruth Hami lton , OPS Supervisor

DATE : Apri l 4 , 20 1 4

SUBJECT: Min istry of the Attorney Genera l
ERC Minutes - Apri l 1 , 201 4

Attached , for you r i nformation , are the minutes of the above captioned meeting .

P lease post or otherwise make them availab le to the members in you r workp laces .

P lease note a MERC referral form shou ld be used when referring unresolved loca l issues to
the min istry level . Th is form is avai lab le at
http : llwww.opseu .or.qiepslmerclMERC%20Action%20Form .pdf. Upon completion , the
document shou ld be forwarded care of the Job Security Unit with a l l supporting
documentation e .g . minutes , correspondence, etc.

PLEASE NOTE : THESE M INISTRY MINUTES WERE PREPARED BY THE EMPLOYER.
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Warren (Smokey) Thomas
President

Ruth Hami lton
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/el

att.

CO: MERC Chairs

Min istry ERC
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MERC MINUTES

M in istry of the Attorney Genera l

M I N I STRY EMPLOYEE RELATIONS COMM ITTEE MEET ING (MERC)

Apri l 1 , 20 1 4

9 : 30 a .m . - 5 :30 p .m .

3 1 Wel les ley St . E . , Toronto , Onta rio

Cha i r: OPSEU

For the Union : Fo r the Min istry:

J im Ju rens (Co-Chai r) OPSEU Loca l 526

Tim Elph ick, Vice Co-Chair, OPSEU

Shel ley McCorm ick

Ti na Stevens

J ud ith Ma rion , OPSEU Job Secu rity

Caro l Ch ristid is , (Co-Cha i r) HR Strateg i c Bus iness U n it ,

Randy Ho l loway, HR Strateg ic Bus i ness U n it

B rian Ga rrah , Cou rt Serv ices D iv is io n

L i na Bi la rdo , Victims & Vu lnerab le Pe rsons Div is ion

M ike Mous ly , Centre for Emp loyee Relations



Regrets : Regrets:

Ch ris Tikkanen , Centre for Emp loyee Relations

Guests:

Roy Dart, Court Serv ices Divisio n

Cathy Hewett, Court Services Divis io n

Joanne Hyndman , Court Services Divis ion

Dan Rosenberger, President, Loca l 228

Recorder:

M ike Mous ly , Centre For Employee Relations

Ref #
!

Agenda Item: (date I
added) I

Issue:

I Fol low-Up /Action :

.

a,

MAG Update :

Victims and

Vu lnerable Persons

Division

Management provided an update . P rovince-wide tra in ing for WPD
employees took p lace on March 4th , 1 8th and 1 9th with approximately 230
pa rticipants and the top ics covered i ncluded : Personal Res i l iency i n
Chal leng ing Times , Deal ing With Volati le Cl ients or Those With Menta l
Hea lth I ssues and Human Trafficking . The re wi l l be ongo ing tra i n i ng
p rovided to WPD employees on a range of top ics and emp loyees are
encou raged to identify add itiona l top ics to be covered i n future tra i n i ng .



b. Court Services

Division

Management p rovided an update , The New Cou rt Transcription Model is
on track for imp lementation fo r June 9th .

The company that has been awarded the ISP contract is Arkley
P rofess iona l Services . They are i n the p rocess of setti ng up the webs ite .

The "g randpa renti ng" option is unde rway for cu rrent emp loyees that
roduce transcripts and the dead l i ne for subm iss ion of the i r i nformation

and the election form is Ap ri l 4th . I f employees have questio ns regard i n g
whether or not they are on the l ist, they shou ld contact thei r manager,
OPSEU asked clarifyi ng questio ns regard ing members who may m iss the
dead l ine . The Emp loyer has a process in p lace to add i nd ividua ls to the l ist
who are sti l l be i ng mentored and wi l l cons ider othe r s ituations on a case
by-case bas is unti l J u ne 6 , 20 1 4 . OPSEU wou ld l ike i nd iv id ua l s ituatio ns
cons ide red after June 6th if necessa ry.

Management
to respond to
OPSEU

request for
l ist by end of
Ap ri l 20 t 4 .

eReview and Access ib i l ity tra i n i ng for cu rrent transcri ption ists must be
comp leted by Ap ri l 22nd . Th is p rocess requ i res comp letion on ly and is not a
pass/fa i l process . Upon comp letion of these cou rses , the ind ivid ua l is
qua l ified by the M in istry to p roduce court transcripts and th is qua l ificatio n
does not exp i re .

Cou rt Transcription ist trai n i ng prog ram is commenc ing th rough Du rham
Col lege (Oshawa campus) starti ng on May 6 , 20 1 4 .

Management adv ised that the proposed changes to the transcri pt fee
regu lations a re i n the process of fina l app rova l (with Cab i net) .

Revised Court Reporter j ob description was imp lemented on March I st .
Th is removes the transcri pt production and typ i ng requ i rements and
revises the des ignated b i l i ngua l req u i rements .

OPSEU is req uesting a copy of the l ist that wi l l be p rov ided to Ark ley .
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2.a) Fixed-Term report Management has provided th is i nfo rmation to OPSEU and the i nformation
is being reviewed .

U n ion to

fo l low-up

u Employee
Engagement Action
Plan

2.b)

3. LERCs

Management has provided th is information to OPSEU .

Management has p rovided information to OPSEU regard i ng the work
locations for the various tribuna ls with in the Min istry . OPSEU wi l l review
tnformation regard ing the members in those locations and prov ide
ass istance i n estab l ish ing LERCs for those members .

The parties identified that there is an interest i n re-estab l ish i ng the LERC
at the 720 Bay St. location and th is request is being faci l itated by both
arties .

The dates of upcoming ERC tra in i ng are cu rrently bei ng schedu led .

The OPS Emp loyee Engagement Su rvey pe riod closed on March 20 .
I psos-Reid is in the p rocess of ana lyzing the data and repo rts by M in istry
are expected to be received in the summer . OPSEU requests a copy of the
Min istry resu lts and any Divis iona l resu lts once they are ava i lab le .
As a fo l low-up to Deputy Attorney Genera l Town Hal l meetings , the Deputy
Attorney Genera l is meeti ng with staff at Reg iona l Roundtab les . The fi rst of
these is schedu led to occur in Ham i lton on Ap ri l 2nd and futu re
Roundtab les wi l l a lso include the attendance of Ass istant Deputy Attorneys
Genera l . The locations of futu re Roundtab les are : Sudbury (J une 1 6 ,
20 1 4) , Newmarket (October 7 , 20 1 4) , Toronto (January 7 , 20 1 5) , Ottawa
(Apri l 8 , 20 1 5) and London (June 1 6 , 20 1 5) .

Conversion reports
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w Min istry's Court
Reporting Services

Refer to item l (b) .

7 .

1

1 1 .

1 2 ,

1 0 .

=

Courts

Modernization

Train ing and
Development

FPT Deficit Hours

Court Interpreters

MAG Divers ity Plan

Job Descriptions Management p rovided the requested i nfo rmation .

MERC rev iewed the I nfo rmation Sha re that occu rred on January 1 3 , 20 1 4
regard ing Cou rt Modern izatio n . The Comm ittee ag reed that regu lar
updates to OPSEU wi l l occu r and that th is wi l l be a Stand i ng I tem on the
MERC agenda .

The parties are havi ng contin u i ng d iscuss io ns regard i ng t ra i n i ng and
deve lopment.

OPSEU wi l l p rovide specifics .

Management p rovided a summary of the competit ions cu rrently unde r way
includ ing a status update regard ing cand idate testing .

OPSEU wi l l provide specifics .

I Kenora Smal l Cou rtLocation Pi lot Project
Management adv ised that the arrangements to fi na l ize the p i l ot p roject at
Keno ra Cou rt a re being confi rmed , t n the interim , emp loyees at that
location have been extended in the i r cu rrent ass ig nments fo r a short period

OPSEU to

fo l low-up

OPSEU to

fo l low-up

5



of time. Management wi l l review the p rocess of fi na l izing the p i lot p roject
with OPSEU once more deta i ls a re ava i lab le .

1 3 . Toronto Region's
Learning &
Development
Committee, Court
Services Division

Appendix 42 - Flexible
Hours ofWork and

Telework

Arrangements

1 7.

1 8.

1 6.

1 5. Appendix 39 - Mass
Centralized

Recruitment Process

Appendix 46
Transition Exit

I n itiative

LERC Trai n ing

Attendance Support

Management Program
(ASMP) - P rogram and
Train ing

1 4.

Refer to item 8 .

Management advised that a l l flexib le hou rs of work fa l l i nto the category of
staggered start times . There were a lso a few examp les of specific
accommodations due to fami ly status and ch i ldcare requ i rements which
were also in the fo rm of staggered start times . No te tework arrangements
have been estab l is hed . OPSEU asked whether te lework a rrangements
would be cons idered i n the futu re . Management advised that these
arrangements wou ld be cons idered on a case-by-case bas is .

Management provided th is information to OPSEU and wi l l conti n ue to
p rovide th is in accordance with the Col lective Ag reement.

Management p rovided a response to OPSEU ind icati ng that , once a TEl
has been approved , the employee cannot withd raw the request. Th is
app l ies even if the employee ' s ex it date is not ag reed to .

Refer to item 3 .

Management p rov ided an update on the schedu l i ng of tra in i ng fo r ASMP .
OPSEU ra ised concerns regard i ng the negative impact of the P rog ram on
its members . Management p rov ided info rmation that , p rior to the
i ntroductio n of ASMP in the M in istry , the average use of s ick time i n Cou rt
Services D ivis io n ( in 20 1 2) was 1 5 .6 days and i n Envi ronment and Lands

Remove

from agenda

Remove

i from agenda

Remove

from agenda

Remove

i from agenda

6



Tribuna l Onta rio ( in 20 1 2) was 33 days .

1 9. WIN Pay Issues

ELTO (LERCs)

22, Employee Management advised that they wi l l be p roceed i ng with issu i ng M i n istry I D Remove
Identification cards to a l l employees at a l l cou rt locations in CSD . This in itiative wi l l beg i n from agenda

i n the next few months and wi l l be imp lemented i n 20 1 4 .

23. Innovation Fund

21 . Organ izational
Charts

20.

Management p rovided i nformatio n on the payro l l i ss ue that occu rs when
there are ea rly payro l l cutoffs at the end of the year . The impact affects
--PT emp loyees and resu lts in the Add itiona l Pay (AP) hours for the second
week of the pay period be ing deferred unti l the fo l lowi ng pay period . The
regu lar pay (i . e . b i-weekly m in imum hou rs) and the AP hours for the fi rst
week of the pay period are paid on the schedu led pay date . When th is has
occu rred , advance notice has been p rov ided to OPSEU and to affected
employees . I n 20 1 4 and 20 1 5 , th is wi l l not b.e an issue due to the dates
that the statutory ho l idays fa l l , however but the s ituation wi l l occu r i n some
futu re years when the statutory hol idays fa l l at the beg i nn i ng of a week or
on a weekend .

Refer to item 3 .

Management advised that the information requested by OPSEU is not
ava i lab le and cannot be provided at th is time . OPSEU to refe r th is item to
CERC .

OPSEU requested info rmatio n as to the amount of funds in the M i n istry's
Ideas and I n novations Fund . Management advised that there is no specific
do l lar amount associated with th is fund . OPSEU also req uested cop ies of
a l l I n novation Fund subm iss ions . Management advised that it does not

i ag ree that these subm iss ions shou ld be shared .

i ,emove

from agenda

Move to

Stand i ng
Items

Remove

from agenda

Remove

from agenda
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OPSEU is refe rr i ng the issue of sharing of I n novatio n Fund subm iss ions to
the CERC tab le .

24. RbP OPSEU has requested an update regard ing the status of the M in istry's
Resu lts-based Plan . Management does not have an update at th is time .

25,

26.

Court and Cl ient

Representative
Thunder Bay Court
LERC Referral

(201 4-04-01 )

Salary Rate
Courtroom

Clerk/Trial

Coordinator

Walkerton LERC

Referral

(201 4-04-01 )

OPSEU identified an issue that has been ra ised rega rd i ng the use of the
Cou rt and Cl ient Rep resentative positio n at Thunder Bay Court. Th is has
been ra ised as a workl oad issue s i n ce the new job description cove rs
duties that were previous ly done potentia l ly by 3 d ifferent
employees/pos itions . The CCR pos it ion resu lts i n the ind ivid ua l be ing
schedu led in cou rt and a lso be ing respons ib le for office adm in istrati on
duties . There is a concern that the Kenora Court model is be i ng compa red
to Thunde r Bay Court. OPSEU identified that the re are s ig n ificant
d ifferences i n court volumes between the 2 courts .

OPSEU identified that there are 4 l ocations us i ng th is job description ,

The pos ition is classified as OAG8 but Tria l Coord i nators are class ified as
OAG1 1 . These positions p rovide Tria l Coord inator duties for the Ontario
Court of Justice at these 4 locations and there are no other Tria l
Coord inators at these locations . Based on the combination of duties ,
OPSEU 's pos ition is that the pos ition should be compensated at the
h igher level . OPSEU is request!ng copies of the job descriptions and
cla rification if the same job descriptio n app l ies to each .

Management advised that the class ificatio n of the Tria l Coord inato r
pos itions was part of the I LRS negotiatio ns and may have been specific as
to wh ich positions the reclass ification to the OAG 1 1 app l ied .

Management
to fo l low-up .

Management
to fo l low-up

8



27. J IRO Training - 1 000
Finch Ave. - LERC

Referral

(201 4-04-01 )

OPSEU identified iss ues ra ised at 1 000 Finch Ave . cou rt rega rd i ng the
i ntroductio n of e lectron ic vers ions of J ud icia l I nterim Release Orders
(eJ I RO) . Th is resu lts i n typ ing the i nformation on an e lectron ic form rathe r
than the p revious practice of handwrit ing the i nfo rmation . Court C lerks a re
now requ i red to type the information and input data . Some staff lack
typ ing/computer ski l ls and are requesti ng tra i n i ng . Managers have offe red
oppo rtun ities to practice typ i n g du ri ng down time . OPSEU i nd icated that
these issues app ly e lsewhere and ra ised add itio na l issues re lated to th is
top ic. OPSEU requests more comp rehens ive tra in ing fo r typ i ng/computer
ski l l s .

30.

3 1 .

FPT Schedu l ing

(201 4-04-0 1 )

January 1 3, 20 1 4
Information Share

(Court
Modern ization)

(201 4-04-01 )

Brampton Court
Security

(201 4-04-01 )

28, OPSEU ra ised concerns regard ing FPT employees being advised by the i r
manage rs to take leave without pay or vacation when the re is not
sufficient work ava i lab le . The parties ag ree that FPT emp loyees shou ld
not be requ i red to uti l ize vacation cred its o r take leave without pay due to
lack of avai lab le work.

Refer to Item 7 .

A p resentation was provided to the Committee rega rd i ng the events and
the responses regard i ng the March 28th incident at the B rampton Cou rt .
Although it was recogn ized that the re were a number of activ ities that
ass isted in manag ing the s ituation and supporti ng staff, it was recogn ized
that some aspects of hea lth and safety , r isk assessment and bu i ld i ng
secu rity need to be reassessed . Both OPSEU and Management support
imp rovements to add ress these issues - at Brampton Cou rt and at other
court locatio ns across the P rov i nce . Management ag reed to p rovide

R

Management
to fo l low-up ,

Remove from

agenda

Remove from

agenda

Review

status of

activ ity at
next meeting
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confi rmation that Workp lace Vio le nce Risk Assessments have been
comp leted i n consu ltatio n with loca l Jo int Hea lth and Safety Comm ittees
th roughout the p rovince and that regu lar annua l updates to these
assessments are occurri ng . Add itiona l ly, MERC suppo rts the d iscuss io n of
safety and employee secu rity issues at loca l Jo i nt Health and Safety
Committees and , if an issue can 't be resolved o r ag reement cannot be
reached , issues can be referred to the LERC or MERC where a LERC
does not exist.

Procedures for High
Risk Exhibits

Tentative ly schedu led fo r next meeti ng .

Next Meeting : June 1 7 , 20 1 4

Attachments : 1 ) Appendix A - Disclosu res

For the Un ion : For Management:

1 0



O 3-Chair Management Co-Cha i r

Date :

APPEND IX A

Disclosures for discussion :

Disclosures :

Item #

a)

Disclosure Date

August 20 , 20 1 3

Div is ion

Legal Serv ices 1
Disclosure

Change in reporti ng re lationsh ip

1 1



D iv is ion

b)

c)

d)

( I nfo Share)

f)

e) October 1 1 , 20 1 3

I

November 6 , 20 1 3

September 24 ,
20 1 3

September 26 ,
20 1 3

September 27,
20 1 3

I

Lega l Services
Div is ion

MAG - Deputy
Attorney Genera l

WPD - Prog ram
Pol icy &
Development
Branch

Legal Services
Division - Crown

Law Office Civi l

Court Services

Divis ion

B rampton

Change i n repo rting re latio nsh ip

Min istry strateg ic p lan , Deputy's Town Hal l Summary Report
and estab l is hment of the I nnovatio n Fund

Change in reporti ng re lationsh ip

Change in reporti ng re latio nsh ip

Change in reporti ng re lationsh ip

Disclosures :

Item # Disclosure Date Division Disclosure

i A. (Corporate) October 3 1 , 20 1 3 ELTO Imp lementation of ASMP - Jan . 1 , 20 1 4 .

B . (Corporate) December 1 8 , ELTO Su rp lus
20 1 3

1 2



C . Janua ry 23 , 20 1 4 Cou rt Se rv ices Workp lace i n ternet access - To ronto Reg ion & the Cou rt of
Divis io n Appeal

D . January 24, 20 1 4 Court Services Reo rgan ization of C l ient Service Rep resentative d uties
Div is ion Northwest reg ion .

E . February 3 , 20 1 4 Change i n office locatio n - under 40k - St . Thomas .Cou rt Serv ices

D ivis io n , Crimi na l
Law Divis io n ,
Victims &

Vulnerab le

Persons Divis ion

F ,

G

I ,

J ,

February 26 , 20 1 4

Feb ruary 28 , 20 1 4

March 3 , 20 1 4

March 3 , 20 1 4

(Corporate
I nfo

Sha re)

I
March 4 , 20 1 4K. ( l nfo Share)

Cou rt Se rvices

Division

Court Services

D iv is ion

Court Services

Div ision

Licence Appeals
Tribuna l (LAT) ,
(SLASTO)

Court Services

Div is io n

Revised Court Reporter (CR1 ) j ob descriptio n

Change i n headqua rte rs - Thunder Bay

Change i n reporting re lationsh ip - Wate rloo

Leg is lative changes - transfe r of automob i le in su rance
d ispute reso l utio n to LAT

E lection to be g rand-pa rented to new l ist of authorized Cou rt
Transcription ists .
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March 4 , 20 1 4 Corpo rate Change i n reporti ng re lationsh ip
Services

Management
Divis io n - AFP

Courthouse

Projects Office

P . ( I nfo Share)

Q . ( l nfo Sha re)

R. ( l nfo Share)

S . ( I nfo Sha re)

March 1 2 , 20 1 4 Court Services
Div is ion

March 1 4, 20 1 4 Cou rt Services
Divis io n

March 1 4 , 20 1 4 Court Services

March 1 2 , 20 1 4

Court Services

Divis ion , Crim ina l
Law Divis ion ,
Victims &

Vu lnerab le

Persons D ivis ion

Cou rt Services

Division

M . ( I nfo Share) March 4 , 20 1 4 Court Services Notification of reso lution of outstand ing cou rt repo rting &
D ivis ion transcri pt production g rievances

N . ( I nfo Sha re) March 7, 20 1 4 Court Se rvices Revised court service standa rds
Divis io n

O . March 1 1 , 20 1 4 Update to February 3re d isc losu re regard i ng a change i n
office location - under 40k - St. Thomas .

Schedu l i ng of Smal l C la ims Cou rt conti n uations

Non-renewal of comp ressed work week ag reement (Ottawa)

On l i ne posting of da i ly court l ists ,

Se lection of an I ndependent Service P rovider to admi n ister

1 4



D iv is ion the l ist of autho rized Cou rt Transcription ists

T. March 1 7 , 20 1 4 SLASTO Change in reporti ng re lationsh i p - Ontario Pa ro le Boa rd .

I

U . (Amended) March 1 7 , 20 1 4 Court Serv ices Selection of an I ndependent Serv ice P rovider to adm in iste r
D ivis ion the l ist of authorized Court Transcription ists

V. March 1 8 , 20 1 4 Cou rt Services Update - I ndependent service p rov ide r who wi l l adm i n iste r
D ivis ion the new model of court transcri pt p roducti on .
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