
OPSEUOntario Public ServiceEmployees Union

SEFPO S , a, des employ s de ,afonction publique de I'Ontario

M E M O R A N D U M

TO :

FROM:

DATE :

SUBJECT:

Al l P res idents with members in the M in istry of the Attorney Genera l
Al l Stewards in the M in istry of the Attorney Genera l

Ruth Ham i lton , OPS Superv isor

J une 20 , 20 1 3

M in istry of the Atto rney Genera l
ERC M in utes - March 21 , 201 3

Attached , for your i nfo rmat ion , a re the m inutes of the above capt ioned meet ing .

P lease post or otherwise make them ava i lab le to the members in you r workp laces .

Also attached is a MERC referra l form wh ich shou ld be used when referri ng un reso lved loca l
issues to the m in istry level . The referra l shou ld be sent care of the Job Secu rity Un it with a l l
the support i ng documentation , (e . g . m in utes , correspondence , etc . ) , with any referra ls .

PLEASE NOTE : THESE MIN ISTRY MINUTES WERE PREPARED BY THE EMPLOYER .

AUTHORIZED FOR D ISTR I BUT ION : I N SOL I DARITY,

Warren (Smokey) Thomas
Pres ident

Steve Sayse l l
Supervisor

/e l

att .

CC : MERC Cha i rs

M in istry ERC

Ontar io Publ ic Serv ice Emp loyees Un ion � 1 00 Lesm i l l Rd , , Toronto , Onta rio M3B 3P8
Synd icat des emp loy6s de la fonction pub l i q ue de I 'Onta r io � 1 00 , rue Lesm i l l , Toronto (Onta r io) M3B 3P8



MERC MI NUTES

Min istry of the Atto rney Genera l

M I N I STRY EMPLOYEE RELATIONS COMM ITTEE MEETI NG (MERC)

March 2 1 , 2 0 1 3

1 0 : 00 a .m . - 6 p .m .

At 3 rd F loo r Human Resou rces Boa rd room , 720 Bay St. , To ronto , Onta rio

Cha i r: OPSEU

For the Un ion : For the M in istry:

J im J u rens (Co-Cha i r) OPSEU Loca l 526
Tim E lph ick , Vice Co-Cha i r , OPSEU
Johan ne Bou rgeo is
Tina Stevens

J ud ith Marion , OPSEU Job Secu rity

Randy Ho l l oway (A/Co-Cha i r) ,
H R Strateg ic Busi ness U n it, CSMD
Brian Ga rrah , Cou rt Services D ivis io n
L i na B i la rdo , Victims & Vu lnerab le
Persons D ivis io n

Jeffrey Stewart, Centre For Emp loyee
Re latio ns

Guests :

Deen Ajasa , HR-SBU , D ivers ity , i n clus io n & Access ib i l ity Office , Co rpo rate
Services Management D ivis ion

Mel Wh ite , HR-SBU , Divers ity, I n cl us io n & Access ib i l ity
Leanda Rosenb l itt , HR-SBU , CSMD

Roy Dart, Court Services D ivis io n

Recorder:

Sean Lee , Centre Fo r Emp loyed
Re latio ns

Regrets :

Caro l Ch ristid is , (Co-Cha i r) HR
Strateg ic Busi ness U n it , Co rporate
Services Management D ivis ion

1



Ref # Agenda
Item :

SSUG : Follow-Up /
Action :

1 . MAG Update :

a . V ictims and No update .
Vu l nerab le

Persons

b . Court Management p rovided an update rega rd i ng the Cou rt Services D iv is ion 's
Services quarte[4y Emp loyee Engagement News letter ca l led " The CSD Connection" .
D ivis ion MERC was p rovided with the M i n utes of the Feb rua ry 22 / 20 1 3 meeti n g .

Fam i Hy Court
Support
Worker

Prog ram

r

The MAG Diversity I nclus ion and Accessib i l ity Office p rovided a p resentatio n
to the MERC and wi l l s hare the 2009-20 1 2 D ivers ity p la n and re lated s l id e
deck.

The D ive rs ity , I n clus io n and Access ib i l ity Office wi l l p rovide a p resentation on
the new 20 1 3 - 20 1 6 D ivers ity P lan , when ava i lab le .

The U n ion requested a l ist of the MAG D ivers i ty Comm ittee members . The
U n io n a lso requested that d ive rs ity tra i n i n g be provided M i n istry-wide .

Management confi rmed that the i nformatio n is ava i lab le at the Cou rt Services
D iv is io n ' s i ntranet s ite at:

http : !i i n tra . csd . ma g . q ov . on . ca/scri pts! i n d ex . asp ?a ct i o n = 3 1&N ID
= !&P ! D= I I I O ! &CP !D = I 0 7862

MAG

Divers ity
P nan

Management
to report
back when

new

information

becomes

ava i lab le .

Management
to report
back.

Remove

from agenda
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Management repo rted that CSD Reg iona l D i recto rs wi l l be ho ld i ng 'Cou rts ide
Chats ' to d iscuss d ivis i o na l p rio rit ies with court staff commenci n g i n Ap ri l
2 0 1 3 .

.

=

Convers ion

Reports

MAG's

Vacancy
Report

=

. Employee
Engagement
Action P lan

LERCs

A demonstration of the Ass istant Deputy Atto rney Gene ra l ' s (CSD)
Orientation and Onboard ing video , wh ich is mandato ry fo r a l l n ew staff, was
presented to MERC .

Management is cu rrently working on the conve rs io n reports for the pe riod of
May 20 1 2 onward . The Emp loyer expects comp letion with in two weeks .

Management is cu rrently wo rking on the vacancy repo rts fo r the period of
May 20 1 2 onward . The Employe r expects comp letio n with i n two weeks .

Management provided Court Services D ivis io n ' s l ist of Loca l Emp loyee
Re lations Committees (LERCs) . Management wi l l attempt to comp i le a l ist of
LERCs with in the other M i n istry d ivis ions .

Management p rovided an update on the Emp loyee Engagement Actio n
P la n .

Deputy Town Hall meeti ngs "

The Deputy Attorney General is p resenti ng eig ht (8) town ha l l meetings
across the province wh ich commenced on March7 , 20 1 3 . Emp loyees who
are u nab le to attend are encou raged to provide feedback th rough the
Deputy's ema i l l i nk . For i nformatio n on the town ha l l meetings p lease see
th is l i n k:

http : //i ntra .maq . i us . qov . o n . ca/deputvtown ha l !/i ndex. h tm

Management
to fo rward

with i n two

weeks

Management
to forward

with i n two

weeks

Management
to fo l l ow-up
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Min istry's Orientation and Onboard i ng :

The M i n istry's Orientatio n and Onboa rd i ng resou rce too l is ava i l ab le to a l l
new staff. The resou rce centre is on the MAG webpage . Some i nd ivid ua l
d ivis io ns have the i r own Orientation and Onboa rd in g webs ite .

M in istry's
Court

IReporti ng
Services

.

= Job

Descri ptions

Bi ll 1 68 and

Workp lace
Risk Assess

merits

(Th is item
was

forma l ly
referred to as

"Ministry's
Court

Reporting
Review. ")

=

The Orientation and On board ing informatio n can be accessed at:
h ttp :ffintra .ma ,q . i us . qov . on . ca/Emp toveeOrientation/i ndex. htm

Management sha red that n inety-n i ne percent (99%) of the D ig ita l Reco rd ing
Devices (DRD) i nsta l l atio ns have now been comp leted . The 36 1 Un ivers ity
Aven ue . cou rthouse wi l l be the fina l s ite to have the DRDs insta l led , and the
insta l l at i o n is to be comp leted by Apri l 1 5 , 20 1 3 .

T-he Un ion asked how the co l lective ag reement is be ing app l ied to transcript
to p rod uction as per the March 1 , 20 1 3 D issanayake Grievance Settlement
Boa rd (GSB) decis io n .

Management responded that the Min istry is reviewi ng the Ma rch 1 , 20 1 3
D issanayake GSB decis io n .

Management is u nab le to provide any comment with respect to the time l i ne
fo r the i r review.

Job descri pti o ns were p rovided to the U n io n on Februa ry 5 , 20 1 3 .

Management wi l l p rov ide an update on the B i l l 1 68 Workp lace Risk
Assessment when ava i lab le .

Management
to fo l l ow-up

Management
to fo l low-up

4



.

1 0 .

Career

Mentori ng
Program

Cou rts

U nfo rmation

Management
System

Tra i n i ng and
Deve lopment
Resu lts

based

Plan n i ng
(RbP)

Management advised that the Caree r Mento ri ng P rog ram (CMP) is i n its
th i rd yea r. There are cu rrently 1 1 7 mentori ng pa i rs . Pa rti c ipants a re
p rovided with a copy of the month ly Career Mento ri ng newslette r wh ich
p rovides career p lan n ing tips and too ls . Feedback is we lcome at the m id
po i nt of the p rog ram . Staff can access the month/y "Mentoring @ MAG"
news letter th rough th is l i n k :

h ttp ://i ntra .ma .q . i us . .qov . o n . ca/Emp loveeEn .qaqement/ee mentori n q . h tm l
Management shared the ADAG memo dated November 7 , 20 1 2 .

FPT Defic it

Hou rs

1 4.

1 3 .

I t was i n d icated i n the memo that C IMS was not as fa r a lo ng as hoped.

The Un ion is looki ng to engage i n futu re conversatio ns with respect to
tra in i n g and development opportu n ities .
Management subm itted RbP in Novembe r 20 1 2 fo r 20 1 3-20 1 4 .
Management is awa iti n g feedback from Treasu ry Board and therefore is
unab le to respond .

The Un ion requested the RbP booklet when ava i lab le .

The parties ag reed to make th is a stand i ng item .

Management
to update as
ava i l a b le

Management
to fo l low-up
Management
to fo l l ow-up

Management provided a l isti ng of deficit hou rs by locatio n for 20 1 2 .
Management a lso p rovided a l ist of recovery of deficit hou rs by location fo r
20 1 1 .

The Un ion requested a l ist of ind ivid ua l emp loyees and the i r deficit hou rs by
cou rt locatio n .

Management
to fo l low-up

Court

nterprete rs
Management advised that there a re not any cu rrent i nte rpreter
competit ions . The last one was he ld fo r the Toronto courthouse in J u ly
20 1 2 and inte rp rete rs were h i red in the Mandari n and Vietnamese

Management
to update as
ava i la b le



la nguages .

The orig ina l posti ng was for fou r (4) permanent interp reters , 1 Tam i l ,
1 Vietnamese , 1 Cantonese , 1 Mandari n as we l l as one ( 1 ) tempo ra ry
Cantonese interp reter, a l l i n the GTA. Howeve r the re were no qua l ified
i nd ivid ua ls for the Tami l , a nd Cantonese posti ngs . The managers have
ind icated they wi l l re-post i n the futu re .

t 5 . Vacanc ies

used to fi ll

reduction

ta rgets

MAG Divers ity
P nan

The Un ion is requesti ng a l ist of vacan cies that were uti l ized to meet
red uction targets .

1 8 .

1 9 .

D i rective :

Family Court
Support
Worker

Prog ram

O d City Hall
Dig ita m

Record i ng
Ergonom ics

Kenora Small

Court Location

PHot Project

1 6 . Refer to Presentations # I above .

Presentatio n posted to the Cou rt Se rvices D ivis ion 's i n tranet s ite , refer to
P resentatio ns #2 above .

The Un ion ra ised concerns about the ergonom ics of DRD set ups at O ld
C ity Ha l l .

The Parties confi rmed that the Loca l Hea lth and Safety Comm ittee wi l l be
respond i ng to these issues .

Management advised that the Keno ra Sma l l Cou rts P roject wou ld be
extended unti l Ma rch 3 1 , 2 0 1 4 .

The Un ion req uested a l ist of staff and cu rrent job specifi catio ns .

Management
to fo l l ow-up

Remove

from agenda

Remove

from agenda

Management
to fo l l ow-up
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20 . Court

Genera ] ist

Posti ng
Kenora

The Un ion in qu i red as to whethe r add itio na l p i lot s ites a re be ing
considered , and if so , where?

Management confi rmed that the Gene ra l ist job specifi catio n requ i res the
incumbent to take the in -co u rt reco rd usi ng the D ig ita l Reco rd in g Device ,
b ut it does not include d uties re lated to the p rod uctio n and certification of
transcripts .

Remove

from agenda

23 .

1 3-0 1

24.

1 3-02

25 .

1 3-03

22 . Defe rred . Pa rties to
fo l l ow-up

MERC The Parties ag reed to review a new numbering system fo r agenda Remove from
Admin istration items , the agenda

Thunder Bay
Court House

Court C erk

duties changed
to inc B ude

court mon itor !

reporter

Express ion of
n nterest

Deferred .

Request fo r
add itiona

OPSEU MERC

Representative

AppH ication of
Artic Ue 9 .5

VDT to [}RID

operato rs .

l[Wa lkerton

The Un io n p roposed an add itio na l OPSEU MERC member to add ress
su rp luss ing issues .

Management to consider shou ld th is need arise .

Wa lkerton LERC has forwa rded an issue regard i ng the app l icatio n of Art
9 . 5 -VDT as it app l ies DRD operators .

2 1 .
Parties to

fo l l ow-up

Remove from

the agenda

Management
to respond
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26 ,

1 3-09

27 .

28 .

LERC)
Owen Sound The Un ion ra ised concerns with respect to an issue that is affecting the

workp lace envi ro nment.

3 0 .

1 3 -! 2

3 1 .

Latera D

Transfers

Requests

Ergonomic
Workstations

Extens ion of

MERC

ti rneframes

Court Services

Di rective #

201 3/06

Access to

Digital Court
Recordings in
the Superior
Court ofJustice

& Ontario Court

ofJusdce

Short Te m

S ickness PHan

{STSP}

The Parties ag reed to exchange agenda items 3 weeks i n advance of
the MERC meeting .

Management reported that the Court Services D i rective # 20 1 3/06 is
accessib le to a l l staff on the CSD MAG intranet s ite . The d i rective can
be accessed at:

http :flin tra . csd .macl . qov on ca/Enq l i shlpa ,qe- l - ! 1 4 1 6' 1 . htm l

On March 1 4 , 20 1 3 , a memo was d istrib uted to staff in the To ronto
Reg io n rega rd ing Short Term Sickness P lan . The memo outl i ned the
requ i rements for med ica l documentatio n .

The Un io n ra ised concerns that the memo was not d isclosed in
advance .

The U n io n requested that the M in istry encou rage h i ri ng managers to
consider us ing the latera l transfer p rocess when fi l l i ng vacancies .

The U n ion ra ised concerns regard ing ergonom ic tra i n i ng and eq u ipment
fo r court staff ass ig ned and m:ovi ng between d ifferent cou rt s ites .

Management
to fo l l ow-up

Remove from

agenda

Parties to

fo l l ow-up

Management
to take under

advisement.

Remove from

agenda

Management
to take under

advisement.

Remove from

agenda

Man agement
to respond



1 -1 6 LERC refe rra n

330 / 393

Un ive rs i Ave. )

32 .

1 3-1 7

34.

1 3-05 .

35 .

1 3-04

36 .

M i n istry of the
Attorney
Genera l

D ivers ity
Mentodng
Program

Cross Tra i n i ng
(LERC referra
36 1 - 393

Un ivers ity Ave. )
Goderich - New

Court Reporter
pos itions
Procedu res for

H i g h Risk
Exh ib its

Toronto

Reg ion 's
Learn ing &
Devenopment
Committee,
Court Services

Divis ion .

20 1 3 Enterprise
wide

Attendance

ThreshoHd

37 .

The Un ion suggests that d ivers i ty be cons idered as a top ic fo r tra i n i ng
and deve lopment .

33 . The Un ion ra ised concerns with respect to a cross-tra i n i ng p la n fo r Cou rt Management
C lerk & Reg istra rs . The un io n asked how membe rs wou ld be se lected , to fo l l ow-u p
and what notice wou ld be provided .

Deferred .

The U n ion requested a p resentation be p rovided at the next meeting .

The Un ion asked how were the OPSEU ba rga in i n g un i t members of the
committee se lected?

The Un ion asked if the M in istry of Atto rney Genera l attendance
th resho ld is the same as the OPS th resho ld of 9 days? If not , what
happens as a resu lt?

The Un io n a lso ra ised questio ns as to the reasons why the d ive rs ity
mento ring p rog ram has been extended 6 months .

Management
to respond

Parties to

d iscuss

Management
to fo l l ow-up



38 .

39 .

40 .

Sequestered
Court Services

Officers shari ng
the same hote l

room . LERC

referra

Newmarket)
Cornp Rement of

fixed-te rm (FXT)
and fUexib He

part-time (FPT)
staff at 393 / 330

Un ivers ity Ave.
(LERC refe rra l)
Banki ng of
hours worked

for FPT staff.

(LERC referra l
330 1 393

Un ivers ity Ave.)

The Un ion ra ised a con cern that ma le and fema le CSOs were be i ng
requ i red a share the same hote l room wh i le supervis i ng a sequestered
j u ry overn ig ht .

The U n ion requests d isclosu re of a l ist of the fixed-term and flexib le pa rt
t ime ( incl ud ing the 1 000 and 1 500 m in im um an n ua l hou rs categories)
Court Services Officers and Court C lerk & Reg istFars working at 393 and
330 Un ivers ity Avenue cou rthouses .

Staff access to

compute rs to
access WDN .

(LERC referra
330 / 393

Un ivers ity Ave. )

42 .

4t .

The U n ion i nqu i red as to whether flex ib te part-time in -court su pport staff
cou ld ban k hou rs wo rked ove r the m in im um weekly hou rs?

The Un io n i nq u i red as to when staff wou ld be provided with usernames
and passwords to access e lectron ic i nformation as othe r MAG staff are
ab le to do .

The Un ion req uested d isc losu re of the names of the i n cumbents
cu rrently occu pyi n g des ig nated pos it i o ns with in the To ronto Rea io n of

Parties to

d iscuss

Parties to

d iscuss

Parties to

d iscuss

Parties to

d iscuss

Parties to

d iscuss

1 0



43 .

44.

45 .

46 .

pos itions

Toronto Reg ion ,
CSD. (LERC
refe rra l - 330 /

393 Un ive rs ity
Avenue)
Artic le 1 9

Muldpie Lay
Offs &

Employment
Stab#ib/

Replacement of
worn court

appare l
Artic le 1 8 .5

M i n istry
Sen iority List
Append ix 42
Flexible Hours

of Work and

Telework

Arrangements

the Cou rt Services D ivis io n , specifica l ly at O ld C ity Ha l l , Co l lege Pa rk
Cou rt of Appea l (Osgoode Ha l l ) , 3 1 ! Jarvis as we l l as the 36 1 , 393 and
330 Un ivers ity Aven ue courthouses. Th is is to ensu re that req uests for
services in French a re referred to the app rop riate desig nated staff.

The Un ion noted that there is a change to the provis io ns unde r Article
1 9 . 1 (c) of the 20 1 3 - 1 4 OPSEU Co l lective Ag reement .

The U n io n inqu i red as to what the practice is fo r cou rt staff to seek
rep lacement of wo rn court appa re l? Also is it gove rned by loca l :
p ractices or a d ivis io na l-wide po l i cy?
The Un ion noted there is a new provis io n in the 20 1 3 - 1 4 OPSEU
Co l lective Agreement u nder Article 1 8 . 5 fo r the Emp loyee Re latio ns
D ivis io n to p rovide a sen iority l ist to the MERC Cha i r .

The U n ion i nqu i red as to whether any te lework arrangements cu rrently
exist with i n MAG and , if so , where?

Remove from

agenda

Parties to

d iscuss

The Un ion a lso shared that the re are new provis io n i n the 20 1 3 - 1 4
OPSEU Co l lective Ag reement with model ag reements fo r flexib le hou rs
of work.

The Un ion i nqu i red as to whether any j ob trades cu rrently exist with i n
MAG and , if so , where?

The Un ion noted the new provis io ns u nder Append ix 39 (g) of the 20 1 3
- 1 4 OPSEU Co l lective Ag reement.

The U n ion a lso requested d isclosu re of mass recru itment e l ig i b i l ity l ists
comp leted p rio r to ratificatio n of the co l lective ag reement on Jan ua ry 23 ,
20 1 3 .

Artic le 1 0 .3

Job Trading
Append ix 39
Mass

CentrMized

Recruitment

Process

47 . Pa rties to

48 . d iscuss
Pa rties to

d iscuss

Pa rties to

d iscuss

Remove from

agenda

1 1



49 . Append ix 46
Transition Exit

lnitiadve

The Un ion requested d iscuss io n rega rd ing the new Transition Exit
I n it iative (TE l ) p rovis ions of the 20 1 3 - 1 4 OPSEU Collect Agreement
and a l ist of the names of OPSEU emp loyees who have app l ied fo r a
TE l as we l l as the names of those who have been approved fo r a TED .

Parties to

d iscuss

Next Meeti ng : MERC is schedu led fo r J une 1 3 , 20 1 3 commencing at 9 : 30 a .m .

Attachments : 1 ) Append ix A - D isclos u res

For the Un ion :
For Management:

OPSEU I r

' k,J

Management Co-Chai r

/f

.. .. .

1 2



Append ix A - Disc losures :

tem #:

A.

D isc nosure

Date :

August 30 ,
20 1 2

D ivis ion / P rogram Area

D . Janua ry 24 , Safety, Licens i ng C l usteri ng of five (5) existi ng tri b una ls .
20 1 3 Appea ls & Standards

Tribuna l of Ontario

E . Jan uary 24 , I nnovation Office Estab l ishment of an I n novation Mandate .
20 1 3

F . Feb ruary 8 , J usti ce on Target (JOT} A change in the reporti n g re latio nsh ip .
= 2 0 1 3

November

26 , 20 1 2

C =

October 22 ,
20 1 2 .

Crim i na U Law D ivis i on ,
Law & Technology Un it
& Reg iona l Offices

Corporate Services
Management Divis ion

Sa Dary payment
adjustments - F lexib le

part-time (FPT) & fixed
term (FXT) staff - aH

court locations for pay
period 0968 .

D isc los ure :

Review of I&lT de l ivery in the Crim i na l Law Div is io n .

Co rpo rate Services Management D ivis io n cond ucted an
emp loyee su rvey.

The Un ion requested d isclosu re of the su rvey resu lts .

Management to fo l low-u p .

D isclosu re was made that payment of "add it io na l pay" and
"p rem ium pay" hou rs with i n pay period 0966 fo r FPT
emp loyees wou ld be deferred to the Jan uary 1 7 , 20 1 3 pay
date . Further, that any necessary pay adj ustments for FXT
emp loyees wou ld a lso be deferred to Jan uary 1 7 , 20 1 3 . The
occu rrence of two statutory ho l idays on December 25th and
26th requ i res payro l l h ou rs to be ente red on an earl ie r cut-off
date than usua l , wh ich prevents a l J the hou rs worked in the
pay period from be ing entered . Th is s ituation re-occu rs every
December.

1 3



G=

H =

n .

. . . . j =

Feb ruary 8 ,
20 1 3

4

March 1 ,
20 ! 3

March 4 ,
20 1 3

March 2 1 ,
2 0 1 3

I n novation Office

Victims & Vu lnerab le

Persons Divis ion

36 1 Un ivers ity Avenue

Court Services Divis i on

- Cdm ina U / POA Pol icy
& Programs Branch

Pos iti o n class ifi cation change .

Re locatio n of cou rt faci l it i es and staff.

A change i n reporti ng re latio n sh ip and work location was
d isc losed .

A s ix (6) week p i lot project was in it iated in B rampton ,
Kingston and Owen Sou nd .

1 4


