
TO :

FROM :

DATE :

SUBJECT:

OPSEUOntario Public ServiceEmployees Un ion

5EFPO y ,co, des employ6s, de latonction publique de I Ontario

M E M O R A N D U M

Al l P res idents with members i n the M i n istry of the Atto rney Genera l

Al l Stewards i n the M i n istry of the Attorney Genera l

Ruth Hami lton , OPS Supe rvisor

January 29 , 20 1 4

Min istry of the Attorney Genera l
ERC Minutes - January 24, 201 4

Attached , for your i nformation , a re the m i nutes of the above captioned meeti ng .

P lease post or otherwise make them avai lab le to the members i n you r workp laces .

P lease note a MERC referra l fo rm shou ld be used when referri ng unreso lved loca l issues to

the m i n istry level . Th is form is ava i lab le at
http : //www.opseu . o r.q/ops/merc/MERC%20Act ion%20Form . pdf. Upon completi on , the
document shou ld be forwarded care of the Job Secu rity Un it with a l l support i ng

documentation e .g . m inutes , correspondence , etc .

PLEASE NOTE : THESE MIN ISTRY MINUTES WERE PREPARED BY THE EMPLOYER.
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Pres ident
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MERC MINUTES

Min istry of the Atto rney General

M I N I STRY EMPLOYEE RELATIONS COMM ITTEE MEETI NG (MERC)

January 24, 20 1 4

9 : 30 a .m . - 5 :30 p.m .
720 Bay Street, Toronto , Onta rio

Chai r: Management

For the Un ion : For the Min istry:

J im Jurens (Co-Chai r) OPSEU Local 526
Tim Elph ick, Vice Co-Chai r, OPSEU
Tina Stevens

Judith Marion , OPSEU Job Secu rity
Shel ley McCorm ick

Caro l Christid is , (Co-Chair) HR Strateg ic Bus iness Unit
Randy Ho l loway, HR Strateg ic Bus iness Un it
Brian Garrah , Cou rt Services Divis ion

Li na B i l a rdo , Victims & Vulnerab le Persons Divis i on

Guests :

Rosa Martel l i

Kate Andrew

Al ison Hedden

Katie MacKenzie-Ferley
Leanda Rosenbl itt

Roy Dart, Court Services Divisi on

M ike Mous ly, Centre For Employee Relations

Regrets :

Ch ris Tikkanen , Centre For Employee Relations

Recorder:

Sean Lee , Centre For Employee Relations



Ref # Agenda item : Issue:

I Fo l low-Up /Action :

a) Learn i ng and
Development Committee
TO Region

The Employer presented i nformation on the committee's work. OPSEU
asked questi ons regard i ng the use of th is model in other areas in the
M in istry. The Employer responded that the Toronto Region in itiative is
being shared with other reg iona l d i recto rs as a best practi ce .

b) J ud icia l i nte rim Release

Order (J IRO)

Toronto staff are encouraged to contact the i r l oca l committee members

at the i r respective cou rt locations for add itiona l lea rn i ng requests .
The employer presented information on ro l l out of the i n iti at ive across the
provi nce .

e) Employee Engagement

c) Court I nterpreters

d ) i nnovation Fund / Courts
Modern izati on

The Un ion brought fo rward implementati on concerns from vari o us
reg ions on ergonom ic , tra i n ing , hea lth and safety and poss ib le effects on
staffing levels . Management advised that they are aware of these issues
and that they wi l l be dealt with at the loca l leve l . Management a lso
advised that th is is not a staff reduction exercise .

The Employer provided info rmation on the court inte rpreter reg istry tool .

The Employer presented i nformati on on the courts modern ization

i n itiat ive and the innovation fund . Management advised there may be
potentia l staffing impacts . The Un ion requested ongoing d ia logue and
shari ng of i nformation , i ncl ud i ng ideas subm itted . The Un ion asked the
Employer to d iscl ose how much money is i n the fu nd . It's the Un ion 's
pos ition that technology i n it iatives shou ld be developed and implemented
in house and not outsourced .

The Employer provided a presentation on employee engagement activity
that has been carried out with in the M in istry.

Management
to respond to
Un ion 's

request in
advance of

the next

meeting .

2



Ref # Agenda item: Issue: Fo l low-U p /
Action :

1

a,

b=

MAG Update :
Victims and

Vu lnerable

Persons (VVPD)
Court Services

D ivis ion

Management gave an update on Staff Safety and Security I n itiatives .
Also , management provided a trai n i ng update for the no rthern reg ion
i nclud i ng deal i ng with cl ients with menta l hea lth issues .
Management advised of th ree tra i n i ng i n itiatives i n CSD : j ud icia l
secretary (Fa l l 20 1 3) , change management tra in ing and "Customer
Service i n Courts" to be del ivered in 20 1 4.

CSD confi rmed the del ivery of a specia l ed ition newslette r that was
re leased in fa l l of 20 1 3 that provided a progress update on the CSD EE
action p lan .

F ixed Term

(FXT) Report
(Artic le 1 6)
Convers ion

Reports (Article
31 A. 1 5)

= LERCs

2b.

2a.

CSD confi rmed the i r parti ci pation i n the upcom ing quarte rly reg iona l
rou ndtables to commence Apri l 2 , 20 1 4 in Hami lton . CSD provided
feedback on a summary of the d ivis ional we l lness i n itiatives .

Management provided a synopsis of Court Services Divis ion 's wel l ness
i n itiatives .

Provided to the Un ion .

Provided to the Un ion .

Management provided an updated l ist of m in istry LERCs.



Ref # Agenda item : Issue: FoBow-Up /
Action :

4. See presentati on (E)

5.

Employee
Engagement
Action P lan

Mi n istry's Court

Reporting
Services

Management advised that on December 2 , 20 1 3 , the ADAG sent a
memo to a l l staff and managers to advise that the implementati on date
for the new model of transcri pt producti on is extended to J une 9 , 20 1 4
and that a Request for Proposa l (RFP) fo r an i ndependent Service
Provider would be issued . The memo also i ncl uded Q's and A's fo r staff.

The RFP for the I ndependent Service Provider was posted on MERX for
s ix weeks and closed on January 20 , 201 4 .

An amendment to O. Reg . 1 58/03 has been proposed that incl udes a
recommended transcri pt fee increase . The proposa l is currently posted
on the regu latory reg istry.

Work is conti nu i ng with col leges developi ng a cu rricu l um for Cou rt
Transcripti on ist program .

The Union a lso requested that management provide a l ist of the co l leges
i nvo lved in transcri ption ist tra i n i ng and whether a l l co l leges i n the
province have the opportun ity to participate .

Management responded that the co l leges i nvo lved are Du rham Co l lege ,
Centen n ia l Col lege , Algonqu i n Col l ege , Seneca Col l ege , Canad ian
Centre for Verbatim Stud ies and a Private Career Co l lege .

Any of Ontario 's 24 Col leges of Appl ied Arts and Techno logy (CAAT) are
el ig i ble to participate in th is opportun ity and may offer th is program either
as a loca l Board certificate or as an approved for fund i ng Ontario co l lege
credentia l .

The Un ion asked when the employer wou ld be implementi ng the
Col lective Agreement fo r the bargain i ng u n it work of- the court reporters .

4



Ref #

6.

=

Agenda item :

Job

Descriptions

Artic le 1 0 .3

Job Trad ing

issue :

Management conti nues to send job descri ptions to the Un ion on a regu lar
bas is .

Management provided an update on the cu rrent outstand ing job trade
requests . The Union encouraged management to approve job trade
requests wherever poss ib le .

B i l l 1 68 and

Workplace
Vio lence Risk

Assessment

(WVRA)

MAG Divers ity
P lan

9. Career Remove

Mentori ng from agenda.
Prog ram

1 0 . Courts See presentation (D)
Modern ization

1 1 . Train i ng and See presentati on (A)
Development

1 2. Resu lts based The parties d iscussed . Further updates were requested by the Un ion .
P lann ing (RbP)

1 3. FPT Deficit Un ion to

hours fo l low UP
1 4. Cou rt

i nterpreters

1 5.

= Management has rem inded managers to provide VVVRAs to the i r l oca l
Hea lth and Safety Committee/Representative for review and discuss ion .

The Un ion advised that both s ides of the loca l Jo i nt Health and Safety
Comm ittee are respons ib le for the development and review of VVVRAs
and shou ld develop processes for ongo i ng review. If the Jo i nt Health and
Safety Committee is not i n receipt of the WVRAs , they are encouraged to
speak with the management co-cha i r.

Management gave an update on the career mento ri ng program .

Fo l lowing the Employer's presentation , the Un ion asked whether data

captu ri ng the use of i nterpreter services wou ld be shared . The Employer
advised tra i n ing was sti l l proceed ing . The Union has requested
information on the train i ng and testi ng status fo r court inte rpreters .
Management provided a pri ntout of the MAGnet website page and wi l l
arrange for a presentati on if requested . Questions wi l l be forwarded to
the Employer for response .

Fo l low-Up /
Action :

Remove

from agenda.

Remove

from agenda .



Ref # Agenda item : Issue : Fol low-Up /
Action :

1 6 . Kenora - Smal l

Cou rt Location

P i lot Project

Management advises that the Kenora Sma l l Office p i l ot wi l l end in March
20 1 4 . The evaluation criteri a and transition strategy are under
development now. Management wi l l be seeking staff input regard i ng the
evaluation of the p i lot. The eva luation wi l l a lso i nvo lve a review of the

tra i n i ng requ irements . Upon completi on of the evaluation , Management
wi l l review and dete rm ine next steps and a final repo rt wi l l be provided to
the Union . Management is cons idering expand ing the p i l ot i n other
l ocations but has not made any decis i ons . Once a decis ion is made ,
d iscl osure to the Un ion wi l l be provided .

1 7 .

1 8 .

1 9 .

Complement of
fixed-term (FXT)
and flexi ble

part-time (FPT)
staff at 393/330

Un ivers ity Ave.

Staff access to

computers to
access WiN .

Toronto

Reg ion's
Learn ing &
Development
Committee,
Court Services

D ivis ion .

The Un ion 's understand i ng from the in itia l imp lementation is that the
smal l court model , if used elsewhere , wou ld be i n smal ler courts in
no rthern Ontari o on a l im ited bas i s .

See presentati on (A)

Management advised that si nce the i nformation being requested is not
ava i l ab le at the M in istry level , the M in istry is not requi red to provide it
under the Col lective Agreement. The Divis ion is not resou rced to provide
these reports to l oca l court locati ons .

The Employer advised that a l l staff have log i n passwords and can
access eight ded icated computers in the tra in i ng room and compute rs
e lsewhere i n the workp lace.

MERC encou rages employees i n that location to speak to the i r manager
if they are experienci ng computer access issues .

Remove

from agenda.

Remove

from agenda .
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Ref #

20.

Agenda item :

21 .

22.

23.

Append ix 42
F lexible Hou rs

of Work and

Telework

Arrangements
Append ix 39
Mass

Centra l ized

Recru itment

P rocess

Append ix 46
Trans ition Exit

i n itiative

Cou rt Order

issue :

The Employer provided a l ist of a lternate work arrangements .

The Un ion requested fu rther i nfo rmati on on specific work locations .

24. LERC Trai n i ng
Requ i rement for
both parties to
attend

The Employer provided e l ig i bi l i ty l ists of app l icants for Mass Centra l ized
Recru itment as per Append ix 39 . The Un ion asked for confirmation that
there are no other el ig i bi l ity l ists i n effect.

The Union asked for clarification as to whether an employee whose TE l
request has been approved can subsequently withdraw thei r request if
the i r proposed exit d ate has not been mutua l ly agreed to .
The un ion asked management about a cou rt order fo r "e lectron ic tria l

support services" issued by Justice Horki ns i n the Toronto Superior Court
of Justi ce . Management is not aware of th is court order. Separate from
the above , Justice Horki ns requested that the Reg iona l Sen io r J usti ce's
Office (RSJ ) provide a rea l t ime reporter for the tria l at 36 1 Un ivers ity
Avenue . The request met the criteria estab l ished by the RSJ 's office
which i ncl udes such th i ngs as : length of the proceed ing , complexity of
the matter, need for ongo i ng exped ited transcri pts and access ibi l i ty
issues .

The Un ion rep l ied that, p revious to the introduction of DRD , th is wou ld
have been barga in i ng un it work and asserts that it shou ld sti l l be
barga i n i ng u n it work.
The parties understand LERC trai n ing is be i ng developed centra l ly with
ro l l out to happen sometime in the futu re .

Fo l low-Up /
Action :

Management
to fo l l ow up .

Management
to fo l low up .

Management
to fo l low up .

Remove

from agenda.

Parties to

review

progress .

7



Ref # Agenda item : Issue:

25. Attendance

Support
Management

Program (ASMP)
- Prog ram and
Train ing

The Union requested a meeting with the Attendance Suppo rt
Management Office (ASMO) and M in istry representatives to d iscuss the
need for tra in i ng un ion representatives on the new Attendance Support
Management Program (ASMP) i n CSD and ELTO.

The meeti ng took place on January 1 5 , 20 1 4 . ASMO now has the l ist of
OPSEU names to receive tra i n i ng . Management confi rms that two Un ion
Representatives from each work locati on wi l l be trai ned on the ASMP

program . Efforts are underway to coord inate tra i n i ng .

Fo l low-U p /
Action :

Parties to

review

progress .

26 . See presentation (B) Remove
from agenda.

27.

1 000 F inch

Courthouse

(J NRO)
FXT Backfi l l i ng
FPT positions

The Employer advised that when an FXT employee backfi l l s a FPT
pos iti on on a temporary basis , the Employer wi l l make every effort to
meet the m in imum weekly hours of the FPT position as much as
operational ly feas ib le . However, shou ld court col lapse early and , as FXT
employees are u nable to accrue defi cit hou rs , there is no ob l igation for
FXT employees to perfo rm work that supports the overa l l adm in istration
of the courts s i nce the hours worked by the FXT employee wh i le
temporari ly backfi l l i ng a FPT position may vary from FPT employee's
hours . The Employer's pos ition is that the entitlements fo r FXT

employees come from Article 3 1 .A and not Append ix 32 in the col lective
agreement.

Remove

from agenda .

28. WIN Pay issues

The Un ion 's pos ition is that an FXT backfi l l i ng an FPT pos iti on is entitled
to the m in imum hours category.

The Union requested an off-cycle d i rect deposit pay for the add iti ona l
hours worked by FPT employees from December 1 6th to December

22nd pri o r to the January 1 6th pay day. The Union requested to have the
issues addressed by the December 20 1 4 hol iday season . Management
supports the Union 's request.

Management advised that they wou ld consult with Ontari o Shared
Services to see if th is is a poss ib i l ity .

Management
to fo l l ow up.

8



Ref # Agenda item : Issue:

29. ELTO (LERCs) The Parties wi l l work towards estab l ish i ng Tribunal LERCs where
appropri ate . Management agrees to provide the Un ion with a l ist of
Tri buna l work l ocati ons covered by the OPS col l ective agreements .

Fol low-Up I
Action :

Management
to fo l low up .

30 .

32. Identification The Un ion identified that the M in istry has a po l icy i n p lace cal led the Management
Cards "M in i stry ID Card System" and noted that not a l l staff have min i stry I D to fo l l ow up.

cards .

33. Owen Sound Referred to l oca l fo r fo l l ow up . Remove
from

agenda.
34. Deferred .

35.

Org Charts31 .

The Employer advised that a new automated time reporting system wi l l
be commun icated to CSD employees in the near futu re .

The Un ion i nqu i red about impacts on staff. The new system wi l l rep lace
the manual reporting system and wi l l have no impact on staff.
The Union requested organ izationa l chart i nformation fo r the enti re
M in istry in as much deta i l as poss ib le . ,

Management wi l l review what informati on is ava i lab le that can be shared

and wi l l respond .

Court Time

Reporting
System (CTRS)

Remove

from agenda.

Management
to fo l low up.

Procedu res for

H igh Risk
Exh ibits

Land lord Tenant

Board

Reduction of

Fi nancial Office

from 8 to 4

(workload

issues)

Remove

from

agenda.
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Ref # Agenda item : Issue : FoUow-Up /
Action :

Attachments : 1 ) Append ix A - D isclosu res

For the Unior/

/

OPSEU

Date: ' /

7

y /

For Management:

Management Co-Cha i r

Date :

1 0



Append ix A - D isclosures

Disc losures :

item #

A.

B .

C .

D .

E .

F . ( I nfo share)

G .

I . ( I nfo share)
J . ( I nfo share)
K.

L .

M ( I nfo share)
N . ( I nfo share)

O .

D isclosure Date "

October 22 , 20 1 3

October 25 , 20 1 3

November 6 , 20 1 3

November 22 , 20 1 3

November 26 , 20 1 3

November 27 , 20 1 3

December 9 , 20 1 3

December 1 0 , 20 1 3

December 1 9 , 20 1 3

December 1 9 , 20t 3

December 1 9 , 20 1 3

December 23 20 1 3

Jan uary 1 3 , 20 1 4

Jan ua ry 1 5 , 20 1 4

Divis ion

ARD and PATD

Cou rt Services

Court Services

Cou rt Services

SLASTO

Corporate Services

Cou rt Services

Corporate Services
Court Services

Court Services

Court Services

Court Services

Corporate Services

Cou rt Services

Disc losure

Cl usters and Tri bu na ls

e-Orders p i lots
Change in Reporti ng
Re lat ionsh i p
Change in Reporti ng
Re lationsh ip
Change in Reporti ng
Re lationsh i p
MAG 20 1 3-1 6 I nclusion

Strateg ic P lan
Sa lary payments for
FPT and FXT.

Wel lness I n it iat ive

e-Orders p i lots
Change in Reporting
Re latio nsh i p
Change i n Reporting
Re latio nsh i p
MPPE process
MAG Modern ization

P lan

Court Time Reporting
System

1 1


