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MERC MINUTES

Min istry of the Attorney Genera l

M I N I STRY EMPLOYEE RELATIONS COMM ITTEE MEETI NG (MERC)

September 25 , 20 1 3

9 : 30 a .m . - 5 : 30 p .m .

3 1 Wel les ley St E , Toronto , Ontario

J im J u rens (Co-Cha i r) OPSEU Loca l 526
Tim E lph ick , Vice Co-Cha i r , OPSEU
Johanne Bou rgeo is
Tina Stevens

J ud ith Ma rion , OPSEU Job Secu rity

Ca ro l Ch ristid is , (Co-Cha i r) HR
Strateg ic Bus i ness U n it , Corporate
Services Management D iv is ion
Li na B i la rdo , Victims & Vu l nerab le
Persons D ivis io n

Ch ris Tikkanen , Centre For Emp loyee
Re latio ns

Roy Dart , Cou rt Services D iv is ion

Regrets :
Randy Ho l loway,
H R Strateg ic Bus iness Un it , CSMD
Brian Ga rrah , Court Services D iv is io n

Recorder:

Sean Lee , Centre Fo r Emp loyee
Re latio ns



Attendance Support
Management Program
(ASMP)

The Attendance Support Management P rog ram Office p rovided an overv iew
of the ASMP . The Un ion asked why the ASMP was be i ng imp lemented i n
CSD and raised severa l concerns about the fa i rness of the p rog ram . The
Emp loyer stated it was imp lementi ng the p rog ram to red uce and manage
absentee ism i n a fa i r and cons istent manner.

.

a ,

MAG Update :
Victims and

Vu lnerab le

Persons

(VVPD)

WPD provided a synops is of the support for emp loyees' we l l ness across the
p rovi nce .

The Un ion requested add it io na l i nfo rmatio n as to how VVPD p rovides
supports for sma l ler commun it ies especia l ly i n Northern Ontario .

b =

Fixed Term

{FXT) Report

(Article 1 6)
b .

Convers ion

Reports
(Article 3 1

A. 1 5)

Court

Services

Divis ion

a .1

CSD management representatives have met with WPD to review the too ls

cu rrent ly ava i lab le and p rocesses i n p lace and wi l l cons ider app l i cab i l ity of
these too ls for use among managers and staff. CSD wi l l p rovide a synops is
of cu rrent supports fo r emp loyees' we l l ness across the p rovi nce .
CSD Emp loyee Awards of Exce l lence fo r 20 1 2/20 1 3 are in the p rocess of
being awarded across the p rovi n ce . A specia l ed it i on news lette r with
h ig h l ig hts of a l l the award wi nners wi l l be issued in October 20 1 3 .
Management to p rovide .

Management to provide .

Management
to fo l l ow up

Management
to report
back at next

meeti ng
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=

LERCs The Un ion requested an updated l isti ng of LERCs Co-Cha i rs with contact
info rmation with i n the M i n istry . Management to provide an e lectron ic l ist i n g
of LERCs .

The Emp loyer has been comp i l i ng i nfo rmation rece ived at the Town Ha l l .

=

8 . The Career Mento ri ng P rog ram is i n the p rocess of accepti ng app l i cations
from pa rtners and mento rs for the Fa l l 20 1 3 launch .

9 .

6 . Job Management p rovided d isclosu re of the job descri ptio ns for J u ne and J u ly
Descriptions 20 1 3 .

7 . B i l l 1 68 and

Workplace
Violence

Risk

Assessment

(VVVRA)
Career

Mentori ng
Program
Courts

information

Management
System
Tra in i ng and
Development
Resu lts

based

Plann i ng
(RbP)

Management
to fo l l ow up

No updates to p rovide .

The Un ion asked when the D issanayake GSB decis ion of March 1 , 20 1 3 wi l l
be imp lemented . Management advised that, d ue to the outstand ing l it igatio n ,
management is unab le to comment .

The Un ion advised that some Jo i nt Hea lth and Safety Comm ittees i n MAG
have not been provided with the WVRA. The Un ion requests that the
Emp loyer fo l l ow up to ensu re that the WVRAs are p rovided to a l l the Jo i nt
Hea lth and Safety Comm ittees or Hea lth and Safety Rep resentatives .

No updates to p rovide .

The parties wi l l conti n ue to d iscuss tra in i ng and deve lopment .

There are no updates at th is time . The un ion req uested the RbP booklet
when it becomes ava i lab le and an update at the next meeti ng .

Employee
Engagement
Action Plan

M in istry's
Court

Reporting
Services

Management
to fo l l ow up

Management
to fo l l ow up

Management
to fo l l ow up



1 2 , FPT Defic it

hours
Management has p rovided a l ist of FPT deficit hou rs as of March 3 1 , 2 0 1 3 .
The Un ion reviewed the l ist and identified severa l emp loyees of concern .
The Un ion to fo rwa rd add itiona l i nformation .

U n ion to

fo l l ow up

MAG

Divers ity
P lan

1 4.

Court The Emp loyer has posted the fo l l owi ng Cou rt I nterp reter U n it pos it ions :
i nterpreters

- One permanent pos it ion - Eng l ish/ Manda rin
- One permanent pos ition - Eng l ish/ Tam i l
- One tempora ry pos ition - Eng l ish /Cantonese
- Two permanent pos itions - Eng l ish/ Cantonese

App l i cations are cu rrently bei ng screened .

The Un ion asked about the new Cou rt I nterp reters database .
The D ivers ity , I nc l us ion and Access ib i l ity Office wi l l p rovide a p resentat ion
on the new 20 1 3-20 1 6 D ivers ity P lan , when ava i lab le .

1 3 .
Management
to fo l l ow up

1 5 .

1 6 .

Kenora - Srnal l

Court Location

Pi lot Project
Toronto

Reg ion 's
Learn i ng &
Development
Committee,
Court Services

Divis ion .

The p i lot has been extended to March 3 1 , 20 1 4 . Management re ite rated
that additio na l s ites are sti l l be ing cons idered and wi l l be d isclosed when
ava i lab le .

U n ion requested a p resentation from a member of the Learn ing and
Deve lopment Comm ittee of Toronto Reg ion and the Court of Appea l fo r
Ontario to ga in a better u nderstand i ng of the fu nctions of the comm ittee .

Management
to fo l l ow up
as ava i lab le

Management

to fo l l ow up
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1 7.

1 8 .

Complement
of fixed-term

(FXT) and
flexib le part
time (FPT)
staff at

3931330

Un ivers ity
Ave.

Staff access to

computers to
access WIN .

D iscuss ions are ongo ing . The parties are exp lori ng options .

1 9 .

21 .

20 . Append ix 42
F lexib le Hours

of Work and

Telework

Arrangements
Article t 0 .3

Job Trad ing

Replacement
of worn court

apparel

The rep lacement of court appare l ( i . e . gowns and d ickies) is governed by
CSD p ractice/d i rective . D i rection on the p rovis ion for Court C lerks and
Reg istrars was set out i n a Memo from the 2009 Co l lective Ag reement .
Each Cou rt C lerk and Reg istrar is to be p rovided with h is/her own gown
and two (2) d ick ies , as necessary.

Alterations req u i red to the length or genera l s ize of re-ass ig ned gowns i n
order to ensu re p roper fit and m in im ize the risk of i nj ury are to be
comp leted by a ta i lo r or seamstress at the M i n istry's expense . Managers
must ensu re that re-ass ig ned gowns a re dry-cleaned at the M i n istry's
expense p rio r to be i ng reass ig ned to a new employee . Thereafter staff is
responsi b le for laundering the i r own gown .
Deferred .

Management fo l lowed up with the Recru itment Centre . No job trades
cu rrently exist .

U n io n to

fo l l ow up

Remove

from agenda

Al l court staff ( i ncl ud i ng in-court staff Reg istrars and CSOs) at 393/330
Un ivers ity Avenue has access to computers . They have been provided with
access to the i ntranet to view OPS webs ites to access WIN , to look up
vacation and s ick cred its and a re p rovided with an MS Outlook accou nt .
With regards to WIN , both Reg istra rs and CSO's can view the i r persona l
i nfo rmatio n for accu racy.

Parties to

fo l l ow up

Management
to fo l l ow up

Move to

stand ing
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22 . Append ix 39
Mass

Centra l ized

Recru itment

Process

Un ion requested the Emp loyer confi rm if the mass recru itment e l ig i b i l ity

23 .

26 .

27 .

25 ,

24. Court Order

Land lord Tenant

Board Workload

issue

LERC Tra in ing
Requ irement for
both parties to
attend

Attendance

Support
Management
Program
(ASMP)
Program and

Tra i n ing

The Un ion stated that other m i n istries p rovide the Un ion MERC Co-Cha i rs
with a l ist of numbers of emp loyees who have app l ied and have been
app roved fo r a Trans it ion Exit I n it i ative (TE l ) . The Un ion ra ised concerns
that some emp loyees who have subm itted TE l app l i cations have not had
thei r p roposed exit dates ag reed to .

The Un ion b roug ht fo rwa rd concerns that agency staff were b rought i n to
do ba rga i n ing un it work .

Deferred .

LERC tra in ing wi l l be p rovided i n the near futu re . The MAG MERC

encou rages a l l LERC members to participate in the tra in i ng . Further
deta i ls wi l l be p rovided as ava i lab le .

Deferred .

Management
to fo l l ow up

Management
to fo l l ow up

Append ix .46
Transition Exit

in itiative

l ists that have been p rovided reflect the ent i re last 1 8 months .
Parties to

fo l l ow up

Owen Sound

Procedures for

H igh Risk

Deferred .

Deferred .
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Attachments : 1 ) Append ix A - D isclosu res (Deferred)

For the Un ion :
For Management:

OPSEU Co-Ch
Management Co-Cha i r

Date : Date :

Q - ,o__o _3
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Append ix A : D isclosures

June 1 2 , 20 1 3 Extens ion of the Sma l l Office Mode l P i l ot Project wi th i n Kenora Cou rthouse

June 1 4 , 20 1 3 I nformation Shari ng Regard i ng the Jud i c i a l I nte rim Re lease Orders
(J I RO)/Recogn izance p i lot

June 2 1 , 20 1 3

J u ly 1 8 , 20 1 3

Aug 2 , 20 1 3

Aug 9 , 20 1 3

Aug 2 1 , 20 1 3

Aug 30 , 20 1 3

Sept 3 , 20 1 3

Sept 1 0 , 20 1 3 Change i n Pos it i on Locati on and Job Duties with i n Lega l Se rv i ces Divis i on

J u ly 22 , 20 1 3

J une 27 , 20 1 3

Creation of new Court and C l ient Representative pos it ion i n Court Services
D iv is i on

Su rp l us of 1 0PSEU-represented Pos it ion - Office of the Ch ief J ustice ,
Superior Cou rt

Attendance Support and Management Prog ram

I nformat i on item - Socia l Just i ce Tri buna l Onta rio (SJTO) Land lo rd and Tenant
Board Case Management

Change in Office Locat i on with i n 40 km

Pos it ion Reclass ificat i on , change i n pos it ion t it le and implementation of
Generic Job Descri pt i on at the Brampton Courthouse

Employee Work Surveys

I nformat ion Share regard i ng I & IT Po l i cy - I nternet Access i n the Workp lace by
Court Staff i n Toronto Reg ion and the Court of Appea l for Onta rio

Fo l low-up to I nformat i on Share regard i ng I & IT Po l icy - I nternet Access i n the
Workp lace by Cou rt Staff in Toronto Reg ion and the Court of Appea l fo r
Ontari o


