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MERC M I NUTES

Min istry of the Attorney Genera l

M I N ISTRY EMPLOYEE RELATIONS COMM ITTEE MEETI NG (MERC)

June 2 , 20 1 1

1 0 : 00 a .m . - 4 :00 p .m .

At 3ra Floor CSD D ivis i ona l Boa rdroom , 720 Bay St. , Toronto , Onta rio

For the Un ion

Ju l ie Weber (Co-Chai r) , OPSEU Loca l 228
She l ley McCorm ick (Vice-Cha i r) , OPSEU Loca l 526
Helen Hagg ith , OPSEU Local 1 54
J im Ju rens , OPSEU Local 526

J ud ith Marion (OPSEU Job Security)

CHAI R : Emp loyer

For the M in istry

Va le rie Nevi l le (Co-Cha i r) , HR-SBU , CSMD
Grace Lin , Socia l J usti ce Prog ram Po l icy D ivis i on
Brian Garrah , Court Services Divis ion

Jeffrey Stewart, Centre For Emp loyee Relations

Reg rets :

Nancy Wh itney , Lega l Services Branch
Recorder:

Jeffrey Stewart, Centre For Employee Re lations
Guests :

Tony Ventu ra , Court Services Divis i on

Susie Bridge , Court Services D ivis ion

Margaret Watson , Centre For Employee Relati ons
Sue Dunford
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MERC Minutes - June 2 , 20 1 1

Ref # Agenda Item
STANDING

ITEMS :

1 . a) Convers ion

Issue Fo l low-Up/Action

l .b) MAG Update

a) Arti cle 3 1A. 1 5 - Convers ion of Unclass ified Posi ti ons
to Class ified Positi ons

LeRa l

Socia l

Management advised that there were no convers ions.
Services D ivis ion

The Emp loyer advised that the staff tra in i ng for the
Court Services Division Action Plan to support a
Profess iona l and Respectfu l Workplace wi l l take p lace
between Ju ly and December 20 1 1 . There wi l l be
about 25 sessions across the Province. Peop le can
attend in person or by Live Meeti ng .

J usti ce Pro .q ram and Po l icy Divis ion

The Emp loyer p rovided an update that app roximate ly
330 employees transferred to MAG as part of the new
Socia l J usti ce Tribunal Onta ri o cluster.

The Employer p rovided cla rificatio n regard ing the
Alcohol Gam ing Comm iss ion of Ontario Agency
emp loyment status .

Services Divis i on

No update

Court

As a l ist becomes ava i lab le

the Emp loyer wi l l share it with
the Union befo re the next

meeti ng .
The Emp loyer wi l l p rovide the
tra in i ng i nfo rmation package
to the Un ion .

Parties to fo l l ow up with
add it io na l i nformatio n .
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MERC Minutes - June 2 , 20 1 1

1 . c) MAG's Vacancy
Repo rts

1 .d) Enfo rcement

Prog ram
l .e) Local Employee

Relations

Committees

Management provided a report.

The Emp loyer advised that there has been no change to the
De lo itte risk assessments regard i ng enfo rcement officers .
The Emp loyer has advised that the LERC membersh i p l ist
has been provided at the CERC. MAG's LERC l ist wi l l be
shared with the Un ion .

The Un ion to fo l low up with
specifics .
Emp loyer to fo l l ow up

1 .h) Employee
Engagement
Action P lan

1 .g) Workload
Issues

The forma l jo i nt LERC tra i n i ng is on ho ld at th is time . LERCs
can conti n ue to meet without the tra in i ng .
The Emp loyer p rovided the web l i nk fo r the J HSCs .

http : l/i ntra . ops .myops .qov. on . calcms/ti les . nsf/(vwReadPaqe
sByRefl d Content)/whw2009 . 06 .25 . 1 7 . 1 6 .24 .SXS pa ,qe?op
en

Thunder Bay SCJ/OCJ (fo l l ow-up)
- The Emp loyer p rovided an update that competitions

have been posted in N ip igon for two pos itions .

Owen Sound Courthouse

- The Employer p rovided an update that the positi on
was not backfi l led due to operationa l requ i rements .

The Emp loyer provided an update that the M in istry leve l
su rvey resu lts a re expected to be ava i l ab le i n J u ly .

Each ind ivid ual 's survey response is stri ctly confidentia l . The
Emp loyer advised that the Min istry on ly has access to
agg regate (summarized) data wh ich cannot be referred back
to ind ividua l responses .

1 .t:) JHSCs

Remove from agenda .

Remove from agenda .

Emp loyer to provide the
resu lts .
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MERC Minutes - June 2 , 20 1 1

1 . i ) M in istry's Cou rt

Reporting
Review

Update on D ig ita l Record i ng Devices (DRD) Implementation
Began second phase in January 20 1 1 , a im ing to have
fu l l imp lementation by December 20 1 1 . Starti ng with
Phase 1 locations , with the goa l of be ing fu l ly
implemented by J u ly .
Management offered to provide a demonstrati on on
DRD in J une fo r MERO members .

The Un ion asked about Article 60 - Hea lth and Safety
and Video Disp lay .

- The Un ion asked about d iscrepancies in
class ificatio ns among Court Reporters perfo rming
DRD. The Un ion i nvited the Emp loyer to d iscuss
class ifications issues .

- The Union asked if tra i n i ng wi l l be provided on the
proper ergonomic setup fo r DRD .

Tra in i ng for D ig ita l Record i ng Devices Imp lementation
- The Un ion ra ised concerns about tra i n i ng at home

and if the Court Reporters are being paid fo r tra i n i ng
at home .

- Management advised that tra i n i ng is be ing p rovided
on s ite and Court Reporters are being compensated
accord ing ly fo r th is tra i n ing . Management stated that
every Court Reporter is p rovided a take home
package , and the tra i n i ng materi a ls i ncl uded in the
package is fo r futu re reference . The insta l lation of the
software must be completed at home .

- The Un ion ra ised concerns that the eq u ipment is not
compatib le with some court reporters ' home
computers .

- Management advised that the m in imum operati ng

Emp loyer to fo l l ow up on
Article 60 - Hea lth and Safety
and Video D isp lay Term ina ls

The Employer to fo l l ow up on
class ifications concerns

ra ised by the Un io n .

The Emp loyer wi l l p rovide
info rmatio n on ergonom ics .

The Emp loyer wi l l p rovide a
copy of the take home

package to the Un ion .

Page 4 of 9



MERC Minutes - June 2 , 20 1 1

1 .j ) Court
I nterp reters

system requ i red is Windows XP .

The Un ion asked if the Emp loyer wi l l re imburse
peop le for purchas i ng new computer equ i pment.
The Emp loyer wi l l not be re imburs ing Court Reporters
for updati ng the i r home equ i pment. The Emp loyer's
Po l icy does not p rovide for the re imbursement.

The Un ion i nqu i red about court i nterp reter job posti ngs . The Emp loyer wi l l p rovide an
update on the recent testi ng
of i nterp reters .The Emp loyer advised the Un ion that cou rt i nterpreter job

posti ngs are based on the language requ i rements fo r that
particu lar court locati on .

1 . k) Job

Descri ptions
1 . I ) Mass

Recru itment

Project
1 .m) FPT Defic it

Hou rs

Recovery
DISCLOSURES

2.a) Envi ronmenta l
Land Tri buna l

Feb 1 011 1

Report Back Items
3 .a) MAG 's D ivers ity

P lan

3 .b) B i l l 1 68

The Emp loyer p rovided an update .

No update

Commun icati ons on al l defici t hou rs have been completed
with i nd ividuals . Al l issues are bei ng resolved on an ongo ing
bas is .

No update .

P resentation deferred to the next meeting . Remain on agenda .

The Emp loyer p rovided an update on e-lea rn i ng comp l i ance Move to stand ing item for
rate for the M in istry . next meeti ng .

Management wi l l p rovide an
update on the jo b posti ng .

Remove from agenda

Remove from agenda

The Employer wi l l p rovide an
update befo re the next

meeti ng .
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3 .c)

3 .d)

Dryden
Cou rthouse

Barga i n i ng
Agent Work
Windsor

Courthouse

After Hou rs

Access to

Courthouse

Deferred to next meeti ng

The U n ion advised that the LERC meeti ng was held on May
3 1 St , 20 1 1 , and the committee members were prov ided an
access ca rd p rotoco l . The Un ion ra ised concerns about the
protoco l and the d ifferent hours of access fo r the Court

Reporte rs . The Un ion requested that the Court Reporters
have the same access as other court support staff.

The U n ion a lso asked fo r i ncreased access for fi rst

responders .

Change i n per
page rate for

Court of Appea l

Transcri pts
Re-Election of

FPT Benefits

Old C ity Hal l
Court

Students

perform ing BU

3 .f)

3 .g )

3 . h)

Kenora

Courthouse

P i lot P roject

3 .e)

The Union is requesti ng afte r hours management contact
info rmation .

The Emp loyer requested that the p i l ot p roject be extended
for an add itiona l 6 months . The M in istry wou ld l i ke the
opportun ity to extend th is p rogram for the fu l l bus iness cycle .
The Emp loyer wi l l be doing a review at the end of the p i l ot
p roject and wi l l share the info rmation with the Un ion .
Deferred to the meeti ng

The Employer p rovided an update .

The Un ion advised that field p lacement students conti nue to
do OPSEU work at th is locati on .

The Emp loyer advised that the number of field p lacement

Un ion to fo l l ow up .

The Emp loyer wi l l fo l l ow up .

The Un ion to fo l low up before
the next meeti ng .

The Un ion to fo l low up .

Remove from agenda .

The Emp loyer wi l l p rovide the
Union with a cu rrent l ist of a l l

field p lacement students and
the names of the staff to
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work contrary to
Sept 1 9/05 MOA

students wi l l be l imited at th is location . Management and
staff who are assigned a fie ld p lacement student wi l l be
p rovided with a copy of the protoco l .

whom they are assigned at
th is locatio n .

Cou rtroom

Security - Risk
Assessments

(B i l l 1 68)

3 .j ) Artic le 7 .2.2 of
the CA

Min istry
Tracki ng

NEW BUSINESS

4.a) Windsor
Courthouse

Phones

4.b) Ham i lton Court
- Loca l 205

Field p lacement students a re not to be working
i ndependently .
The Union has asked fo r confi rmation that the JHSCs are

invo lved in the development of risk assessments at MAG .

The Emp loyer advised that the risk assessment p rocess is
u nderway and that the Emp loyer wi l l p rovide a more deta i led
update before the next meeting .

The Un ion has asked for a member of the Risk Assessment

team to provide a presentati on at the next meeti ng .
Management conti nues to look into a process for record ing
th is i nformation .

The Un ion ra ised concerns regard ing te lephone issues .

The Un ion ra ised concerns about:

1 ) Emp loyee Status i n the Crown's Office :

� A grievance has been filed on th is issue and
therefore cannot be d iscussed at th is tab le .

3 . i ) The Emp loyer wi l l fo l l ow up
on the status of the review

before the next meeti ng .

Management to fo l low up

The Employer wi l l fo l l ow up .

Remove from agenda .
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2) Request fo r court support staff information :
� The Emp loyer provides Corporate OPSEU with :

sen io rity l ists , vacancy l ists , and FPT hours . Th is
is not p rovided at a loca l level .

4.C)

4.d)

4.g )

4.h)

Attendance

Management

Po l icy
Job Offer

Letters to the

Un ion

Cash Drawers

N ip igon/Gera ldt
on OAG 08

Pos ition

Resu lts Based

Plan

C larification

from last MERC

Meeti ng

4.f)

4.e)

3) Request fo r reg iona l Crowns and Crown 's Office staff
information :

� The Emp loyer p rovides Corporate OPSEU with
senio rity l ists and vacancy l ists . Th is is not
p rovided at a loca l level .

Management advised that the new Attendance Management
Po l icy (Apri l 4th , 20 1 1 ) is standard across the OPS and the
th reshold is 9 days .
The M in istry p revious ly p rovided cop ies of offer letters to the
Un ion . Recru itment is now done centra l ly and therefore th is
p ractice is no lo nger being done .
Management advised that the cash drawers po l icy has been
implemented as the resu lt of an aud i t in o rder to ensu re
fi nancia l contro l le rsh ip .
The recru itment p rocess to fi l l the OAG 08 position (s) is
underway.

The Employer p rovided an update .

The Court I nte rpreters testi ng g rievance has been reso lved
th rough negoti ated settlement.

Remove from agenda .

Remove from agenda .

Remove from agenda .

Remove from agenda .

Remove from agenda .

Remove from agenda
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