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Ruth Hami lton, A/OPS Supervisor

Ma rch 23 , 20 1 i

M in istry of the Attorney Genera l
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MERC M I N UTES

M in istry of the Atto rney Genera l

M I N ISTRY EMPLOYEE RELATIONS COMM ITTEE MEETI NG (MERC)

March 1 7 , 20 1 1

1 0 : 00 a .m . - 5 :30 p .m .

At 3re F loor HR Large Board room , 720 Bay St. , Toronto , Onta rio

CHAI R : Un ion

For the Un ion For the M in istry

Jul ie Weber (Co-Chai r) , OPSEU Loca l 228
Shel ley McCorm ick (Vice-Chair) , OPSEU Loca l 526
Helen Hagg ith , OPSEU Loca l 1 54
J im Jurens , OPSEU Local 526

Jud ith Marion (OPSEU Job Security)

Va lerie Nevi l le (Co-Chair) , HR SBU , CSMD
Grace Lin , Socia l J ustice Prog ram Pol icy Divis ion
Nancy Whitney, Lega l Services Branch
Brian Garrah , Court Services D ivis ion

Reg rets :

Reco rder:

Rosa l i ne Bki la , Center For Emp loyee Relations
Guests :

Tony Ventu ra , Court Services Div is ion

Jeffrey Stewart, Center For Emp loyee Relatio ns
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Ref Agenda Item Issue Fo l low-Up/Action
#

STANDING

ITEMS :

1 . a) Conve rs ion a) Arti c le 3 1 A. 1 5 - Convers ion of Unclass ified Pos iti ons to Class ified
Pos iti o ns

Management d id not provide a l ist .

Page 2 of 1 3



KOT

#

1 , b)

Agenda Item

MAG Update Cou rt Se rvices D ivis io n

Issue
Fol low-Up/Action

MAG's Vacancy
Reports

1 . c)

Socia l J ustice Proq ram and Po l icy D ivis ion

There was an Order in Counci l i n Jan uary 20 1 1 that transferred
respons ib i l ities of agencies under MAG :

Land lo rd Tenant Board

Socia l Benefit Tribuna l

Ch i ld Fam i ly Services Review Board
Custody Review Board

Ontario Specia l Educationa l Tribuna l (Eng l ish and French)

A Regu lation that a l lowed for clustering of agencies was fi led in
February 20 1 1 . I t designated agencies ( l isted above) in add ition to
Human Rig hts Tribuna l as a cluster. Co rporate D isclosu re has occu rred .
Changes wi l l be effective Apri l 1 , 20 1 1 .

Leqa l Services D ivis ion

Management to p rovide update on Employee Engagement (See item 1 .
h ) .

Management p rovided a report.

Management to p rovide u pdate on Emp loyee Engagement (See item 1 .
h ) .
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Ke]

#

1 . d)

Agenaa Item

Enforcement

Program

Issue

Management provided an update . Management is unaware of new
issues ra ised in Brampton with respect to Enforcement Officers . An nua l
Mandatory Refresher Tra in i ng on Defensive Tactics was cond ucted in
September and November 20 1 0 . Staff who did not rece ive tra in ing in
20 1 0 wi l l be attend ing in early 20 1 1 . Emp loyer wi l l be conducting a
cou rse eva l uatio n on the refresher tra in ing to be provided in the fa l l .

Loca l Employee
Relations

Comm ittees

Joint Hea lth and

Safety
Comm ittees

l .f)

1 .e)

U n ion asked if the Brampton Risk Assessment was comp leted and if so ,
requested a copy of the assessment. The Un ion stated that they shou ld
be invo lved in risk assessments .

- L ist of LERC committees

Management advised that information is being co l lected . Management
to provide l ist to the Un ion once the l ist has been comp leted , before the
end of March .

- O ld C ity Ha l l LERC

A meeting was set for February 2 1 , 20 1 1 ; however, it had to be
reschedu led . MERC wi l l wo rk with loca l management and un ion
representatives to estab l ish a new date and the MERC Co-cha i rs wi l l
attend the fi rst meeting .

J HSCs across the p rovi nce a re l isted on the Center for Employee Hea lth
Safety and Wel l ness (CEHSW) intranet.

Fol low-Up/Action

Management to fo l low-up on
Brampton Risk Assessment .

- Management to provide l ist.

- Parties to reschedu le meeting .
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i" eT

#

1 . g)

Agencla Item

Workload Issues

Issue

Thunder Bay SCJ

Management to fo l low-up on Th under Bay vacancies .

Fo l low-Up/Action

Management to fo l low-up .

393 Un ivers ity

Management provided info rmation on status of emp loyees at th is cou rt
locatio n . Recru itment is cu rrently i n the app rova l p rocess fo r 2 pos itions .

Remove from agenda .

Newmarket Courthouse

Management advised that loca l management is do ing an operationa l
review of the Tria l Coord ination Office to stream l ine processes and
add ress workload issues .

Owen Sound Coui house

Un ion advised that th is issue was ra ised at the October 22 , 20 1 0 LERC .

Management to fo l low-up before the next meeting as to why the
tempo ra ry vacancy was not back-fi l led .

Remove from agenda .

Management to fo l low-up .
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Ref

#

I . h )

Agenda Item

Employee
Engagement
Action Plan

Issue

Presentation by Strateg ic Bus iness Un it. Emp loyee Engagement Su rvey
is underway and wi l l be comp leted on March 23 , 20 1 1 . The OPS had
44% response rate and MAG had 34% response rate as of Ma rch 1 4 ,
20 1 1 . The MERC encou rages staff to pa rticipate in the Su rvey to ensu re
that resu lts p rovide adequate and beneficia l information on the issues
and concerns of staff.

Fo l low-Up/Action

The 4 key themes that arose from the 2009 Emp loyee Engagement
resu lts were :

Leadersh ip Practices
Opportun it ies for Growth and Advancement
Organ izationa l Commun ication

Learn ing and Development Opportun ities

The fo l lowing in itiatives have been introduced to add ress the 2009
resu lts :

- Mentori ng Prog ram was introduced to add ress Career Growth and
Opportun ity issues .

- 1 6 d ifferent in itiatives have been introduced in Court Services D ivis io n
(CSD) , wh ich incl ude the fi rst ever CSD news letter ( issued every 3
months) to add ress the Organ izationa l Commun ication theme and the
lau nch of the Employee Engagement Webpage (see l i n k below) on the
CSD I ntranet, wh ich includes l i n ks to the newsletter and to Career Path
Mapp ing Too ls .

h ttp :/!i ntra . csd .macl . qOv. on . ca/En .q l ish/pa .qe_ l _ 1 083 1 - 1 . h tm l

- Lega l Services D ivis ion (LSD) has created a Tiered Passport Prog ram
that provides regu lar opportun ities for p rofessiona l ed ucatio n and
development to a l l staff.

- Socia l J ustice Prog ram and Po l icy D ivision has created a certificate
prog ram for career development and the ADAG is comm itted to go ing
out to the various reg ions to meet and speak to staff.
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eT

#

1 . i )

Agenda Item

HR Priorities

2009

201 1 /Resu lts

Based Plan n ing

Issue

Management provided d isclosu re of the 20 1 0-20 1 1 RBP for each
d ivis io n .

1 .j )

1 . k) Court

Interpreters

Min istry's Court
Reporting
Review

- Update on D ig ita l Record ing Devices (DRD) Imp lementatio n

Management advised that there a re no fu rther updates .

- Tra in i ng fo r D ig ita l Record ing Devices Imp lementation

Un ion advised that a manager's memo (January 24 , 20 1 1 ) went out to
staff instructi ng them about a take home package for tra in ing . U n ion
advised that proper d isclosu re was not provided . Management stated
that it is committed to provid ing proper d isclosu re . Management to
fo l l ow-up on the memo and provide cla rification to the Un ion prio r to the
next meeting .

Management advised that the Emp loyer is provid ing pa id tra in ing and
practice time in re lation to Liberty Court P layer and Liberty Court
Recorder. Supervisors wi l l be provid ing information to court reporters
rega rd ing the time and location of th is tra in ing .

I n Jan uary 20 1 1 , test resu lts were released to court interp reter staff in
the East , Centra l East, North East and North West reg ions .

Management contin ues to support staff th rough the accred itation
process .

Management advised that treatment of court interpreters in court has
been ra ised with the j ud ic iary. The j ud iciary has been made aware of the
issue . The Un ion wi l l p rovide add it iona l i nformation .

Fo l low-Up/Action

Remove from agenda .

Management to fo l low-up on the
Jan uary 24 , 201 1 memo .

The Un ion to provide add itiona l
i nfo rmation .
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Kel

#

1 . l )

genaa Item

Job

Descriptions

Issue

2 .a )

2 .c)

2 .d)

2 . b)

1 . n)

Mass

Recru itment

Project
FPT Defic it

Hours

Recovery

DISCLOSURES :

Clusteri ng
Socia l J ustice

Tribuna l - Jan

25/1 1

Envi ronmenta l

Land Tribuna l

Feb 1 0/1 1

OPS Divers ity E
Bu l letin - Feb

1 511 1

IT Resource

Feb 1 711 1

l .m)

Management provided info rmation to the Un ion on job descriptions for
Jan uary and February 20 1 1 .

Management advised that Cou rt Services D ivis ion approved to contin ue
the Mass Recru itment p rocess across the reg ions .

Management provided info rmation on the recovery of deficit hou rs for
2008 and 2009 , and provided samp le letter rega rd ing the repayment
p lan that wi l l be sent to ind ividua l emp loyees who have deficit hou rs .
The Employer wi l l send info rmation regard ing the recovery of hou rs to
OSS two weeks after emp loyees rece ive the i r letters .

Management ag reed to provide the Un ion with add itiona l i nformation on
a specific emp loyee .

Refer to SJPPD update (item 1 . b)

Management to fo l low-up regard ing the comp letio n date of th is review.

The M in istry ce lebrates d ivers ity and contin ues to promote D iversity
events .

Management provided update .

Fo l low-Up/Action

Management to provide
add itiona l i nfo rmatio n .

Remove from agenda .

Management to fo l l ow-up .

Remove from agenda .

Remove from agenda .

Page 8 of 1 3



r eT Agenaa item Issue Fol low-Up/Action#

REPORT BACK

ITEMS :

3 .a ) I LRS Review Remove from agenda .

3 . b)

3 .c)

3 .d)

Management advised that based on the l ist of proposed best p ractices
deve loped by the I LRS Review Team , each reg ion wou ld imp lement
recommendations on the fo l lowing 3 issues where operationa l ly feasib le :

- Round i ng of Hou rs
- FPT Usage

- FPT Sched u l i ng
Presentation defe rred to next meeting .MAG's Divers ity

Plan

Career

Mentori ng
Program
Bi l l 1 68

Refer to Emp loyee Engagement ( item 1 . h)

3 .e) Dryden Court

Barga in i ng
Agent Work
Windsor

Courthouse

After Hours

Access to

Courthouse

Old City Hal l
Courthouse

Deficit Hours

Court

I nterpreters

3 . g)

3 . f)

Management advised that the e- lea rn ing from Center Fo r Learn ing and
Leadersh ip is mandatory for a l l OPS staff. Tra in ing is ongo ing and be ing
mon itored . Management wi l l p rovide update on the comp letio n rate for
MAG once that i nfo rmatio n is ava i lab le .

Deferred to next meeting .

Management to fo l l ow-up with loca l management on how to add ress the
after hou rs access concern . Management to fo l low-up before the next
meeting .

Management has shared the emp loyees' deficit hou rs with the Un ion .

Rema in on agenda .

Remove from agenda .

Management to provide update
once ava i lab le .

Rema in on agenda .

Management to fo l low-up .

Remove from agenda .
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Ke[

#

3 . h )

/- genaa Item

Kenora

Courthouse

Non -Disc losure

to MERC

Issue

3 . k)

3 . 1 )

3 . n )

3 .m)

. . . . . 3 . j )

Change in per
page rate for

Court of Appeal
Transcripts
September 1 3 ,
2007 ILRS Court

Reporti ng MOA
- Preparation
and Production

of Transcripts
Re-e lection of

FPT Benefits

September 6
2007 MOA

Bargain i ng Un it
I ntegrity
MFRC Report to
MERC

(Employer)
Owen Sound

LERC Referra l

Sma l l C la ims

Court

Reporter/C lerk

3 . i )

Management provided the Un ion with an updated summary of the Smal l
Office Mode l P roject. Un io n to review the summary.

Un ion had some questions regard ing the Sma l l Office Mode l ,
Management to fo l low-up before next meeting .

Deferred to next meeting .

Th is matter is cu rrently before the grievance settlement board .

Management wi l l p rovide a l ist of the n umber of emp loyees who have
opted in/out of benefits .

Th is matter is cu rrently befo re the g rievance settlement board .

Report provided at December MFRC meeting .

Management acknowledges that the record ing device wi l l be unattended
when the Court Reporter/C lerk is swearing in witnesses o r ca rrying out
other d uties in sma l l cla ims court.

Fo l low-Up/Action

Management to fo l low-up .

Rema in on agenda .

Remove from agenda .

Management to p rovide l ist when
ava i lab le .

Remove from agenda .

Remove from agenda .

Remove from agenda .
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Ke][

#

3 , o)

Agenoa item Issue

3 . p )

4. a)

4. b)

3 . q) MAG Toronto

District School

Board

Partnersh ip

NEW BUS INESS :

Pay & Sa la ry
issues

M i lton Court

Overtime Cred its

Not Reflected i n
WIN

O ld City Ha l l
Cou rt - No

LERC

Students

perform ing BU
work contrary to
Sept 1 9/05 MOA
Confl ict of

I nte rest

Attestati on Form

Management to fo l low-up and p rovide info rmatio n on the co-op students
at O ld C ity Ha l l .

The CO l po l icy app l ies to a l l OPS emp loyees whether or not they have
s igned the attestation form .

http ://i n tra . ops .myops . .qov. on . ca/cms/ti les . nsf/(vwRead Pa .qesByRefld C
0ntent)/pad20 1 0 . 07 .29 . 1 0 .20 . 53 . JU3 pa.qe?open

Management p rovided update .

Fol low-Up/Action

Management to provide
add it iona l i nformatio n .

Remove from agenda .

Remove from agenda .

Pay and sa lary issues are be ing add ressed on a case by case basis .
Management wi l l u pdate the Un ion on repayment issues . Emp loyees
who have pay issues (u nder payment and over payment) shou ld ra ise
them with the i r managers .
Management advised that cred it ba lance issues have been ra ised with
OSS . OSS is address ing the p rob lem and has tentative ly g iven Apri l
3 0 , 20 1 1 to have th is issue reso lved .

Remove from agenda .

Remove from agenda .
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I ' L

4 . C) L;ourt Location

Security - Risk
Assessments

The Un ion , and the leg is lation , expect that a l l JHSCs wi l l be invo lved
in any and a l l d iscussions invo lving secu rity in accordance with B i l l
1 68 .

4. f)

4. h )

4. g)

4. e)

Express ions of
I nte rest

"OPSEU"

Performance Plan

Artic le 7 .2 .2 of the

CA - Min istry
tracking

Merit Pay for
Fixed Term Staff

Telework

4. d )

Management wi l l look into th is issue and report back to the Un ion
before the next meeting .
Management understands that exp ress ions of interest shou ld not be
uti l ized as per the memo dated August 5 , 2009 from Kevin Sawicki �

The Un ion ra ised concerns with the document requ i red for s ig natu re
ca l led "OPSEU Performance Commitment/Measu res .

Management exp la ined that these a re the perfo rmance comm itments
for a l l emp loyees in Courts Services D ivis ion inco rporated into the fu l l
Emp loyee Performance P lan , and shou ld not serve as an ind ivid ua l
document.

OPSEU confi rmed that th is is not an OPSEU document �
Management is looking into a p rocess for record ing th is information .
Th is wi l l be d isclosed to the U n ion .

The Min istry contin ues to g ive merit pay to fixed-term employees on an
annua l bas is (us ing Apri l l St as the ann iversary date) �

Management advised that there are no cases of telewo rk in the
M in istry.

Management to fo l low-up .

Remove from agenda .

Remove from agenda .

Management to fo l low up .

Remove from agenda �

Remove from agenda .
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4. i ) Tra i n i ng &
Deve lopment for
Staff

Management advised that there a re mandato ry e- learn i ng cou rses for
a l l staff th rough CFLL :

Remove from agenda .

Othe r examp les of tra in ing oppo rtun it ies a re add ressed u nder
Emp loyee Engagement in it iatives .

Toronto Court

Operationa l
Review

Ne

4. j)

I nd ivid ua l lea rn ing and tra in ing opportun ities are d iscussed du ring the
ind ivid ua l 's pe rformance review.

Th is aud it fa l ls with i n the regu lar aud it p la ns and is not l im ited to Court
Services D ivis io

J u ne 2 , 20 1/1/
Septemb 1 3 , 20 1 1

1 1

ement

- May I he lp you? Welcom ing Customers with D isab i l it ies
- B i l l 1 68 : An Overview

- WDHP Po l icy
- Workp lace Vio lence Protection

- Trave l Mea l and Hosp ita l ity Expense D i rective

Remove from agenda .

Fo

Ju l i

OP,'
i l le

Management Co-Cha i r

Date : March 1 7 , 20 1 1 Date : March 1 7 , 20 1 1
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