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January 16, 2019 
 
 
To: All local presidents 

Re: Orientation for New Local Presidents, March/April 2019 

 

 
A Local Presidents Orientation has been planned for this spring and I would like to extend a 

warm invitation to attend. 

The union’s most important work happens at the local level. It’s here that the local union, 

presidents, vice-presidents, stewards and others do the heavy lifting to protect and enhance 

our members’ interests. 

Local union representatives are the face and the voice of OPSEU. How you interact with 

members and what you do on their behalf is critically important for their impression of the 

union, its purpose and its effectiveness.  

That’s why we’re offering this valuable course. We want to make sure you have everything 

you need to be the best local presidents you can be. Over three days, you’ll get the skills, 

tools and knowledge you need to carry out your important responsibilities. You’ll also 

become more familiar with OPSEU’s organizational structure and systems, as well as the 

supports and resources that are available to you. 

You’ll learn strategies to build an involved membership, always a big challenge, through 

steward development and contract enforcement, while focusing on health and safety and 

equity as everyday local issues. 

You’ll also learn how to mobilize your local by acquiring effective communication and 

inclusive leadership skills, exploring local bylaws and developing strategic approaches to 

deal with employer tactics. 

The informal group setting of this workshop will allow you to interact with other local 

presidents to use and hone the practical leadership skills you’ve acquired. 

To maximize the number of participants, we’ve made two sessions available for you to 

choose from. Both sessions will be held at the OPSEU Head Office, 100 Lesmill Road, 

Toronto, M3B 3P8. 

Session 1 

Tuesday, March 26 – 9:00 a.m. to 4:30 p.m. 

Wednesday, March 27 – 9:00 a.m. to 4:30 p.m. 

Thursday, March 28 – 9:00 a.m. to 2:00 p.m. 
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Session 2 

Tuesday, April 2 – 9:00 a.m. to 4:30 p.m.  

Wednesday, April 3 – 9:00 a.m. to 4:30 p.m.  

Thursday, April 4 – 9:00 a.m. to 2:00 p.m. 
 
 
This workshop is very popular, so I strongly encourage you to complete and submit the 

attached application form now. No applications received after Friday, February 8, 2019, will 

be considered. 

Please fax your application package to the Campaigns and Member Education Unit at 416-

443-0180 or email it to presidentsorientation@opseu.org. 

For questions or more information, email the Campaigns and Member Education Unit at 

presidentsorientation@opseu.org or call 416-443-8888, extension 8299, or toll-free 1-800-

268-7376. 

This is an invaluable and exciting opportunity to kick-start your leadership role. The 

challenges posed by the new government will be many and substantial. Effective and 

responsive leadership is precisely what our province needs at this time. Don’t miss out on 

this chance to be that kind of leader. 

I look forward to seeing you all in March and April! 

 
 

 In solidarity, 
 

 
 
 
 

Warren (Smokey) Thomas 

President 
 
 
c: Executive Board Members 

All administrators 

All regional supervisors 

Regional office staff 

Campaigns and Member Education Unit 
 

 
 
Attachment: application package 
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